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� 7KLV�LV�WKH�$JUHHPHQW�JRYHUQLQJ�
\RXU�DFFRXQW��3OHDVH�GLVUHJDUG��DQ\�
RWKHU� DJUHHPHQW� \RX� PD\� KDYH�
REWDLQHG�
� ���3D\PHQW�$JUHHPHQW��,Q�UHWXUQ�
IRU�&+6��,QF����ZH��XV�RU�RXU��H[WHQGLQJ�
$SSOLFDQW� DQG� &R�$SSOLFDQW�� � LI� DQ\��
�FROOHFWLYHO\�\RX��FUHGLW��\RX�DJUHH�WR�
SD\�XV�LQ�8�6��'ROODUV��IRU�DOO�RI�\RXU�
SXUFKDVHV�RI�JRRGV�RU�VHUYLFHV�SOXV�
DOO�)LQDQFH�&KDUJHV��DQG�RWKHU�IHHV�
DQG� FKDUJHV� XQGHU� WKLV�$JUHHPHQW��
<RX� DUH� H[SHFWHG� WR� SD\� � WKH� WRWDO�

RZLQJ�RQ�\RXU�$FFRXQW�ZLWKLQ����GD\V�
RI� UHFHLSW� RI� PRQWKO\� � VWDWHPHQW� RU�
\RXU�$FFRXQW�LV�FRQVLGHUHG�SDVW�GXH��
,Q� WKH� HYHQW� \RXU�$FFRXQW� EHFRPHV�
SDVW�GXH��\RX�DFNQRZOHGJH�WKDW�\RXU�
$FFRXQW� ZLOO� EH� FKDUJHG� D� ���� OLHQ�
¿OLQJ� IHH�� DQG� \RX� DJUHH� WR� SD\� XV�
VDPH�LQ�WKH�HYHQW�VXFK�OLHQ�LV�¿OHG��

� ���&UHGLW�/LPLW��:H�ZLOO� VHW�DQG�
WHOO�\RX�\RXU�FUHGLW�OLPLW��:H�KDYH�WKH�
ULJKW�WR�FKDQJH�\RXU�FUHGLW� OLPLW�IURP�
WLPH�WR�WLPH��1R�DGGLWLRQDO�FUHGLW�ZLOO�
EH� H[WHQGHG� WR� SDVW� GXH� DFFRXQWV�
XQOHVV� VDWLVIDFWRU\� DUUDQJHPHQWV�
DUH�PDGH�ZLWK�RXU�FUHGLW�GHSDUWPHQW��
$Q\�DFFRXQW�ROGHU�WKDQ����GD\V�DQG�
QHZ� FXVWRPHUV� PXVW� KDYH� D� FUHGLW�
DSSOLFDWLRQ� DSSURYHG� EHIRUH� FUHGLW�
ZLOO�EH�JUDQWHG�

� ���)LQDQFH�&KDUJH��7KH�)LQDQFH�
&KDUJH�LV�WKH�DPRXQW�ZH�DGG�WR�\RXU�
$FFRXQW�IRU�DOORZLQJ�\RX�WR�SD\�RQO\�D�
SRUWLRQ�RI�\RXU�EDODQFH�HDFK�PRQWK��
<RX�ZLOO�QRW�LQFXU�D�)LQDQFH�&KDUJH�LI�
\RXU�EDODQFH�LV�SDLG� LQ�IXOO�ZLWKLQ����
GD\V�RI�WKH�FORVH�RI�WKH�SULRU�PRQWKV�
ELOOLQJ�F\FOH��$�ELOOLQJ�F\FOH�FORVHV�RQ�
WKH�ODVW�GD\�RI�WKH�PRQWK�

� ��� &DOFXODWLQJ� WKH� )LQDQFH�
&KDUJH��<RX�ZLOO�SD\�XV�D�),1$1&(�
&+$5*(� DW� WKH� SHULRGLF� UDWH� RI�
����� �� SHU� PRQWK� �FRUUHVSRQGLQJ�
$118$/� 3(5&(17$*(� 5$7(� RI�
������ 7KH� ),1$1&(� &+$5*(� ZLOO�
EH� FKDUJHG� WR� \RXU� DFFRXQW� DW� WKH�
HQG� RI� HDFK� PRQWK�� :H� ¿JXUH� WKH�
),1$1&(�&+$5*(�RQ�\RXU�DFFRXQW�
E\� DSSO\LQJ� WKH� SHULRGLF� UDWH� WR� WKH�
DGMXVWHG�EDODQFH�RI�\RXU�DFFRXQW��:H�
JHW� WKH� DGMXVWHG� EDODQFH� E\� WDNLQJ�
WKH� EDODQFH� \RX� RZH� DW� WKH� HQG� RI�
WKH� SUHYLRXV� ELOOLQJ� F\FOH� �H[FOXGLQJ�
QHZ�SXUFKDVHV��DQG�VXEWUDFWLQJ�DQ\�
XQSDLG�),1$1&(�&+$5*(�DQG�DQ\�
SD\PHQWV�DQG�FUHGLWV�UHFHLYHG�GXULQJ�
WKH� SUHVHQW� PRQWK�� ,I� D� ),1$1&(�
&+$5*(� LV� FKDUJHG�� WKH� PLQLPXP�
),1$1&(� &+$5*(� LV� ������ SHU�
PRQWK�
� 6WDWH�RI�5HVLGHQFH��0RQWDQD
� *UDFH� 3HULRG� IRU� UHSD\PHQW� RI�
EDODQFHV�IRU�SXUFKDVHV
� 0LQLPXP�RI����GD\V

� ��� /DWH� 3D\PHQW� )HH�� <RX�
DJUHH�WR�SD\�XV�D�ODWH�SD\PHQW�IHH�RI�
�������LQ�WKH�HYHQW�\RXU�SD\PHQW� LV�
PRUH�WKDQ�WHQ������GD\V�ODWH�IURP�LW¶V�
GXH�GDWH��

� ���&KDQJH�LQ�7HUPV��:H�UHVHUYH�
WKH�ULJKW� WR�FKDQJH�DQ\�RI� WKH�WHUPV�
RI�WKLV�$JUHHPHQW�E\�SURYLGLQJ�ZULWWHQ�
QRWLFH� WR� \RX� LQ� WZR� ELOOLQJ� F\FOHV�
�PRQWKV��SULRU�WR�WKH�HIIHFWLYH�GDWH�RI�
WKH�FKDQJH�

� ��� &UHGLW� 5HSRUWV� DQG�$FFRXQW�
,QIRUPDWLRQ��<RX� JLYH� XV� SHUPLVVLRQ��
WR� UHTXHVW� LQIRUPDWLRQ� DERXW� \RX�
DQG� WR� PDNH� ZKDWHYHU� LQTXLULHV�
DERXW� \RX� ZH� FRQVLGHU� QHFHVVDU\�
DQG� DSSURSULDWH� �LQFOXGLQJ� REWDLQLQJ�
LQIRUPDWLRQ� IURP� WKLUG� SDUWLHV� DQG�
UHTXHVWLQJ� FRQVXPHU� UHSRUWV� IURP�
FRQVXPHU� UHSRUWLQJ� DJHQFLHV�� WR�
FRQVLGHU� \RXU� DSSOLFDWLRQ� IRU� WKLV�
$FFRXQW�� DQG� IRU� DQ\� XSGDWHV��
UHQHZDOV�RU�H[WHQVLRQV�RI�FUHGLW��DQG�
WR� UHYLHZ� RU� FROOHFW� \RXU� $FFRXQW��
<RX� DOVR� DXWKRUL]H� XV� WR� UHSRUW�
LQIRUPDWLRQ� FRQFHUQLQJ� \RX� RU� \RXU�
$FFRXQW�� LQFOXGLQJ� LQIRUPDWLRQ�
FRQFHUQLQJ� \RXU� SHUIRUPDQFH� XQGHU�
\RXU�$FFRXQW�� WR� FUHGLW�EXUHDXV�DQG�
RWKHUV� ZKR� PD\� SURSHUO\� UHFHLYH�
VXFK� LQIRUPDWLRQ�� <RX� XQGHUVWDQG�
WKDW� ZH� PD\� SURYLGH� D� QHJDWLYH�
FUHGLW� UHSRUW� WR� D� FUHGLW�UHSRUWLQJ�
DJHQF\�LI�\RX�GR�QRW�FRPSO\�ZLWK�WKLV�
$JUHHPHQW��$W� RXU� UHTXHVW�� \RX� ZLOO�
JLYH� XV� PRUH� ¿QDQFLDO� LQIRUPDWLRQ�
DERXW�\RX�IURP�WLPH�WR�WLPH�

� ���'HIDXOW� DQG�2XU�5LJKWV��<RX�
ZLOO� EH� LQ� GHIDXOW� LI�� ��� <RX� GR� QRW�
PDNH� D� SD\PHQW� RQ� WLPH�� ��� <RX�
GR� QRW� RWKHUZLVH� FRPSO\� ZLWK� WKLV�
$JUHHPHQW� RU� DQ\� RWKHU� DJUHHPHQW�
ZLWK�XV�����<RX�JR�LQWR�EDQNUXSWF\��RU�
D�UHFHLYHU�RU�WUXVWHH�LV�DSSRLQWHG�IRU�
\RX� RU� DQ\� RI� \RXU� SURSHUW\�� ���<RX�
GLH�� RU� ��� <RX� PDNH� DQ\� ZULWWHQ� RU�
RUDO� VWDWHPHQW� WR� XV� WKDW� LV� IDOVH� RU�
PLVOHDGLQJ�,I�\RX�JR�LQWR�EDQNUXSWF\��
WKH� IXOO� DPRXQW� RI� \RXU� GHEW� XQGHU�
WKLV� $JUHHPHQW� �LQFOXGLQJ� SULQFLSDO��
)LQDQFH�&KDUJHV��DQG�RWKHU�IHHV�DQG�
FKDUJHV�� ZLOO� DXWRPDWLFDOO\� EHFRPH�
GXH��$OVR��LI�\RX�DUH�LQ�GHIDXOW��WR��WKH�
H[WHQW�SHUPLWWHG�E\� ODZ��ZH�PD\�GR�
DQ\�RQH�RU�PRUH�RI�WKH�IROORZLQJ���D��
DW�RXU�RSWLRQ�WKH�IXOO�DPRXQW�RI�\RXU�
GHEW�XQGHU�WKLV�$JUHHPHQW��LQFOXGLQJ�
SULQFLSDO�� )LQDQFH� &KDUJHV�� DQG�
RWKHU�IHHV�DQG�FKDUJHV��ZLOO�EHFRPH�
GXH�� �E��ZH�PD\� OLPLW� WKH�DPRXQW�RI�
FUHGLW�H[WHQGHG�XQGHU�\RXU�$FFRXQW��
�F��ZH�PD\� VXVSHQG�RU� FDQFHO� \RXU�
$FFRXQW�� �G�� ZH�PD\� DFFHSW� ODWH� RU�
SDUWLDO� SD\PHQWV� ZLWKRXW� ORVLQJ� DQ\�
RI�RXU�ULJKWV��DQG��H��ZH�PD\�WDNH�DQ\�
RWKHU� DFWLRQ� SHUPLWWHG� E\� ODZ�� 7KLV�
$JUHHPHQW�UHPDLQV�LQ�HIIHFW�XQWLO�ZH�
UHFHLYH� SD\PHQW� RI� WKH� IXOO� DPRXQW�
RI�\RXU�GHEW�XQGHU�WKLV�$JUHHPHQW�LQ�
FDVK�DQG�\RXU�$FFRXQW� LV�FDQFHOOHG��
,I� DOORZHG� E\� ODZ�� DW� RXU� UHTXHVW�
\RX� ZLOO� SD\� DOO� RI� RXU� UHDVRQDEOH�
DWWRUQH\V¶� IHHV�� OHJDO�H[SHQVHV��DQG�
RWKHU� FRVWV� DQG� H[SHQVHV� WR� FROOHFW�
DQ\�GHEW�RU�HQIRUFH�DQ\�ULJKWV�XQGHU�
WKLV�$JUHHPHQW�
� 5(*$5',1*� 6$/(6� 2)�
)(57,/,=(5�� $*5,&8/785$/�
&+(0,&$/6� $1'� 27+(5�

*(1(5$/�7(506�$1'�&21',7,216�)25��)$50(56�(/(9$725��',9,6,21�&+6��,1&�

&+$,50$1
/\OH�:DOO���������������

9,&(�&+$,50$1��
'HQQLV�+RQUXG����������������

6(&5(7$5<��
&RUG�%LHEHU���������������

%2$5'�0(0%(5
-D\�&UDQGHOO���������������

%2$5'�0(0%(5
-LP�6FKLOOLQJHU���������������

%2$5'�0(0%(5
'DUUHQ�+DJHQ���������������

%2$5'�0(0%(5
$DURQ�1RUGZLFN���������������

%2$5'�0(0%(5
5LFKDUG�&RWWRQ�����������������

%2$5'�0(0%(5
-RKQ�0F&RUPLFN���������������

%2$5'�0(0%(5
5DQG\�%LUNOH\����������������

%2$5'�0(0%(5
'XDQH�:KLWH����������������

5(*,21$/�0$1$*(5
0DUN�'UHHVHQ���������������

0(5&+$1',6(�$1'�6(('
� 6LQFH�WKH�PDQXIDFWXUH�DQG�XVH�
RI� IHUWLOL]HU�� DJULFXOWXUDO� FKHPLFDOV�
DQG� � RWKHU� PHUFKDQGLVH� LV� VXEMHFW�
WR� FRQGLWLRQV� EH\RQG� WKH� FRQWURO�
RI� &+6�� ,QF��� 12� :$55$17,(6��
(;35(66('� 25� ,03/,('�
�:+(7+(5� 2)� 0(5&+$17�
$%,/,7<� 25� ),71(66� )25�
$1<� 3$57,&8/$5� 86(�� 25�
27+(5:,6(��6+$//�$33/<�:,7+�
5(63(&7� 72� $1<� )(57,/,=(5��
$*5,&8/785$/� &+(0,&$/�� 25�
27+(5� 0(5&+$1',6(� 62/'��
:+(7+(5� 25� 127� 68&+� 86(�
,6� ,1� $&&25'$1&(� :,7+�
',5(&7,216�� 7KH� EX\HU� DFFHSWV�
DQG� XVHV� VDLG� IHUWLOL]HU�� DJULFXOWXUDO�
FKHPLFDOV�� DQG� RWKHU� PHUFKDQGLVH�
VXEMHFW�WR�WKHVH�WHUPV�DQG�&+6��,QF���
LWV� DJHQWV� RU� HPSOR\HHV� VKDOO� QRW�
EH� OLDEOH� IRU� WKH� UHVXOWV� RI� WKHLU� XVH�
LQFOXGLQJ�DQ\�FRQVHTXHQWLDO��VSHFLDO��
LQGLUHFW� RU� LQFLGHQWDO� GDPDJHV�
UHVXOWLQJ�IURP�WKHLU�XVH��$OO�VXFK�ULVN�
VKDOO�EH�DVVXPHG�E\�WKH�EX\HU�
� $V� WR� DJULFXOWXUDO� VHHGV��
&+6�� ,QF�� ZDUUDQWV� WKDW� WKH�
VHHGV� VROG� DUH� DV� GHVFULEHG� RQ�
WKH� FRQWDLQHU� ZLWKLQ� UHFRJQL]HG�
WROHUDQFHV�� DQG� $//� :$55$17,(6�

(;35(66� 25� ,03/,('��
,1&/8',1*� :$55$17,(6� 25�
0(5&+$17$%,/,7<� 2)� ),71(66�
)25� $� 3$57,&8/$5� 385326(�
$5(� +(5(%<� ',6&/$,0('��
%X\HU¶V�VROH�UHPHG\�IRU�EUHDFK�RI�WKH�
ZDUUDQW\�FRQWDLQHG�LQ�WKLV�SDUDJUDSK�
VKDOO� EH� D� UHWXUQ� RI� WKH� SXUFKDVH�
SULFH�SDLG�IRU�WKH�DJULFXOWXUDO�VHHGV�WR�
WKH�%X\HU�DQG�&+6��,QF��VKDOO�QRW�EH�
OLDEOH�WR�WKH�%X\HU�IRU�FRQVHTXHQWLDO��
VSHFLDO�� LQGLUHFW� RU� LQFLGHQWDO�
GDPDJHV� UHVXOWLQJ� IURP�D�EUHDFK�RI�
VXFK�ZDUUDQW\�
� $6� 72� $1<� *5$,1� �$6�
',67,1*8,6+('� )520�
$*5,&8/785$/� 6(('�� :+,&+�
$� &86720(5� 385&+$6(6�
$1'� 86(6� )25� 6(('�� 12�
:$55$17,(6�� (;35(66('�
25� ,03/,('�� �:+(7+(5� )25�
0(5&+$17$%,/,7<�� 25� ),71(66�
)25� $1<� 3$57,&8/$5� 86(��
25� $6� 72� '(6&5,37,21��
48$/,7<�� 352'8&7,9(1(66� 25�
27+(5:,6(��6+$//�$33/<��%X\HU�
DJUHHV� WKDW�&+6�� ,QF��� LWV� DJHQWV�RU�
HPSOR\HHV�� VKDOO� QRW� EH� OLDEOH� IRU�
DQ\� FRQVHTXHQWLDO�� VSHFLDO�� LQGLUHFW�
RU� LQFLGHQWDO�GDPDJHV�DV�D�UHVXOW�RI�
FURSV�SODQWHG�ZLWK�VXFK�JUDLQ�
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MARKETING UPDATE

/:)16�5):3-<16/
%\�*OHQ�%XUELGJH
� :KHQ� ,� EHJDQ� JDWKHULQJ� LQIRUPDWLRQ� �DQG�
P\�WKRXJKWV��IRU�P\�,PSDFW�DUWLFOH��,�WU\�WR�SXW�LQ�WKH�
PRVW�OLNHO\�IDFWRUV�WKDW�FRXOG�SXVK�WKH�PDUNHW�KLJKHU�
DQG�WKH�PRVW�OLNHO\�IDFWRUV�WKDW�FRXOG�SXVK�LW�ORZHU��,Q�
WKH�SDVW�,·YH�HYHQ�KDG�D�IHZ�DUWLFOHV�FKDQJH�P\�PLQG�
RQ�WKH�GLUHFWLRQ�,�WKLQN�WKH�PDUNHW�ZLOO�JR�DV�,�ZULWH�
DQG�ORRN�WKURXJK�GLIIHUHQW�OLQHV�RI�HYLGHQFH��7KLV�LV�

VXPPHU� VRPHZKHUH� LQ� WKH� ZRUOG�� :KLFK� PHDQV�
IRU� WKH� QH[W� IHZ�PRQWKV� WKH�PDUNHW� GRHV� QRW� KDYH�
PXFK�XSVLGH��$QG� LI�ZH�KDYH�D�ELJ�ZRUOG�FURS� WKLV�
VXPPHU�WKH�PDUNHW�VKRXOG�JR�GRZQ��,W�ORRNV�OLNH�DQ\�
VPDOOHU� UDOOLHV� RYHU� WKH� QH[W� IHZ�PRQWKV� VKRXOG� EH�
VROG��:DLWLQJ�IRU�D�KRPH�UXQ�FRXOG�EH�YHU\�SDLQIXO��
$QG�DOZD\V�NHHS�LQ�PLQG��LI�ZH�GR�JHW�D�ELJ�UDOO\�WKLV�
VXPPHU��KRSHIXOO\�\RX�ZLOO�KDYH�DQRWKHU�ELJ�FURS�WR�
VHOO�WKLV�IDOO�IRU�WKH�KLJKHU�SULFHV�

WKDQ�ZH�FDUULHG�LQ��WKHUHIRUH�VXSSO\�LV�JURZLQJ�DW�D�
IDVWHU�SDFH�WKDQ�FRQVXPSWLRQ���2I�DOO�WKH�PRQWKO\�
QXPEHUV�ZH� UHFHLYH� IURP� WKH�86'$�� VWRFNV�WR�
XVH�PD\�EH�WKH�PRVW� LPSRUWDQW�DQG�WHOO� WDOH�VLJQ�
RI�HYHQWXDO�SULFH�GLUHFWLRQ��7KH�86�FXUUHQWO\�KDV�
D� SURMHFWHG� VWRFNV�WR�XVH� UDWLR� RI� ������� ZKLFK�
LV� DQFKRUHG� E\� 65:� �VRIW� UHG�ZKHDW�� VWRFNV�WR�
XVH�RI��������7KLV�QXPEHU�LV�DVWRXQGLQJ�DQG�PD\�
HYHQWXDOO\�DFW�DV�WKH�DQFKRU�WR�SULFHV�LI�WKLV�PDUNHW�
FDQQRW� ÀJXUH� RXW� KRZ� WR� XVH� XS� VRPH� RI� WKHVH�
H[FHVV�65:�VWRFNV��7KH� FXUUHQW� SUREOHP� LV� WKDW�
WKH�(DVWHUQ�&RUQEHOW�IDUPHU�JURZV�65:��VHOOV�LW�WR�
WKH�HOHYDWRU�DQG�WKH�HOHYDWRU�VWRUHV�LW�DQG�FROOHFWV�
WKH�FDUU\��FXUUHQWO\�+���+���LV����FHQWV�SUHPLXP�
+����� 3ULFHV� ZRXOG� QHHG� WR� JR� ORZ� HQRXJK� WR�
HQFRXUDJH�65:��FRQVXPSWLRQ���SURGXFWLRQ�ZRXOG�
QHHG�WR�EH�WKUHDWHQHG�RU�WKH�&0(�ZRXOG�QHHG�WR�
PDNH�FKDQJHV�WR�WKH�IXWXUHV�FRQWUDFW�WR�VROYH�WKH�
LVVXH�
� 7KURXJKRXW� WKH�ZRUOG�� � ,QGLD�ZLOO�EHJLQ�
WR�KDUYHVW�WKHLU�ZKHDW�FURS�LQ�0DUFK��DQG�WKH\�DUH�
H[SHFWLQJ�D�UHFRUG�RU�QHDU�UHFRUG�FURS��86�ZLQWHU�
ZKHDW�ZLOO� EHJLQ� WR� EUHDN� GRUPDQF\� LQ� WKH� QH[W�
��� GD\V��7KH�86� VSULQJ�ZKHDW� IDUPHU�ZLOO� QHHG�
WR� FKRRVH� ZKHWKHU� WR� VHHG� ZKHDW� RU� JDPEOH� RQ�
D� FRUQ�RU� VR\EHDQ�FURS��'URXJKW� LQ�8NUDLQH�KDV�
SXW� WKHLU�ZLQWHU�ZKHDW� FURS� LQ� TXHVWLRQ�� �5XVVLD�
PD\�LQVWLWXWH�DQ�H[SRUW� WD[� LI� WKHLU�H[SRUWV�UHDFK�
D�SUHGHWHUPLQHG�OHYHO��$XVWUDOLD�JUHZ�D�ELJ�FURS��
&DQDGD·V� IDUPHUV� ZLOO� QHHG� WR� GR� WKHLU� RZQ�
PDUNHWLQJ�IRU�WKHLU�VSULQJ�ZKHDW�DQG�GXUXP�FURS�
DV� WKH� &DQDGLDQ� :KHDW� %RDUG� JHWV� GLVEDQGHG��

GHÀQLWHO\�127�RQH�RI�WKRVH�DUWLFOHV�WKDW�KDV�FKDQJHG�
P\�PLQG��7KH� MRE� RI� ÀQGLQJ� WKH� IDFWRUV� WKDW� FRXOG�
SXVK� WKLV�PDUNHW� XS� D� EXQFK� LV� UDWKHU� WRXJK��2WKHU�
WKDQ� WKH� XVXDO� VXVSHFWV� VXFK� DV� PD\EH� VRPHZKHUH�
LQ� WKH� ZRUOG� WKHUH� FRXOG� EH� D� ZHDWKHU� GLVDVWHU� WKLV�
VXPPHU��WKHUH�LV�QRW�PXFK�RXW�WKHUH��,·YH�EHHQ�VD\LQJ��
VLQFH�WKLV�IDOO��WKDW����SUR�VSULQJ�ZKHDW�ORRNV�OLNH�LW�
ZLOO� WUDGH�EHWZHHQ���� DQG���� WKLV�ZLQWHU��6R� DW� ����
HYHU\RQH�VKRXOG�VHOO��6LQFH�WKHQ��LW·V�KDG�D�KDUG�WLPH�
VWD\LQJ�DERYH����
� 7KHUH�DUH���ELJ�SUREOHPV�ZH�KDYH� OLPLWLQJ�
RXU� XSVLGH�� 7KH� ÀUVW� LV� WKHUH� LV� HQRXJK� ZKHDW� LQ�
HQRXJK� DUHDV� RI� WKH�ZRUOG� VR� EX\HUV� GRQ·W� KDYH� WR�
ELG� WKH� PDUNHW� XS��$Q\� FRXQWU\� WKDW� QHHGV� WR� EX\�
ZKHDW�LV�JHWWLQJ�VHYHUDO�RIIHUV�IURP�VHYHUDO�GLIIHUHQW�
FRXQWULHV�� 7KLV� KROGV� WKH� SULFH� GRZQ� DV� WKH� VHOOHUV�
DUH�LQ�FRPSHWLWLRQ�ZLWK�HDFK�RWKHU�WR�JHW�WKH�VDOH��,I�
WKH�RIIHU�LV�WRR�KLJK��VRPHRQH�HOVH�JHWV�WKH�EXVLQHVV��
(XURSH�� 5XVVLD�� 8NUDLQH�� 86$�� &DQDGD�� $XVWUDOLD��
$UJHQWLQD�HWF«�DOO�KDYH�ZKHDW�IRU�VDOH��:LWK�ZRUOG�
ZKHDW� VWRFNV�WR�XVH� UXQQLQJ� QHDU� ����� HYHU\RQH�
NQRZV�ZH�ZRQ·W�UXQ�RXW�EHIRUH�WKLV�VXPPHU·V�KDUYHVW�
EHJLQV�
� 6R�WKLV�OHDGV�WR�WKH�VHFRQG�SUREOHP�ZH�KDYH��
H[SRUWV�DUH�VORZ��7KH�86'$�LV�SURMHFWLQJ�WKLV�\HDU·V�
86�ZKHDW�H[SRUWV�DW�����PLOOLRQ�EXVKHOV��/DVW�\HDU�
RXU�H[SRUWV�ZHUH������ELOOLRQ�EXVKHOV��7KDW� LV�DERXW�
D� ���� GURS�� 6LQFH� WKH� H[SRUW� FRPSDQLHV� KDYH� WR�
NHHS�WKHLU�SULFHV�GRZQ�WR�EH�FRPSHWLWLYH�ZLWK�RWKHU�
FRXQWULHV��WKHUH�LV�QR�SXVK�IURP�WKHP�HLWKHU�
� 6R� ZH� DUH� EDFN� WR� WKLQNLQJ� WKH� RQO\� KRSH�
IRU� D� ELJ� UDOO\� LV� D� PDMRU� SURGXFWLRQ� SUREOHP� WKLV�

� $V�,�ZDV�VLWWLQJ�LQ�VWRS�DQG�JR�WUDIÀF�WKH�
RWKHU�GD\��,�WKRXJKW�WR�P\VHOI��´:KHUH�GR�DOO�WKHVH�
SHRSOH�JR"µ�$QG�DW�WKH�UDWH�P\�FDU�ZDV�PRYLQJ�,�
ZDV�KRSLQJ� WKH\�GLGQ·W�QHHG� WR�JHW� WKHUH�DQ\WLPH�
VRRQ�
� 6R�ZKHUH� GRHV� DOO� WKH�86�ZKHDW� JR"�2I�
WKH� ������ ELOOLRQ� EXVKHOV� JURZQ� LQ� WKH� ��������
FURS� \HDU�� ���PE� ZLOO� EH� XVHG� IRU� IRRG�� ��� PE�
ZLOO�EH�XVHG�IRU�VHHG�DQG����PE�ZLOO�EH�H[SRUWHG��
:H� ZLOO� LPSRUW� QHDUO\� ���PE�� PRVWO\� IRU� ÁRXU�
PLOOV� �GXUXP�DQG�+56��EXW�VRPH�ZLOO�EH�XVHG�DV�
IHHG�ZKHDW� WR�GLVSODFH�RWKHU�IHHG�VWXIIV� OLNH�FRUQ��
VR\PHDO�DQG�''*V���:H�ZLOO�FDUU\�RXW�PRUH�ZKHDW�

7KHUH� LV�PXFK� \HW� WR� FRPH� WKDW� FDQ� DIIHFW� WKH�
SULFH�GLUHFWLRQ�RI�ZKHDW��EXW� VLPLODU� WR� WKH� ODVW�
��� PRQWKV�� JHQHUDO� SULFH� GLUHFWLRQ� PD\� EH�
GHWHUPLQHG�E\�WKH�FRUQ�PDUNHW��
� 7KH�86�ZKHDW�IDUPHU�FXUUHQWO\�FDUULHV�D�
ORW�RI�ULVN��,W�VHHPV�OLNH�WKH�DYHUDJH�86�IDUPHU�LV�
YDVWO\�XQGHUVROG�RQ�ERWK�ROG�FURS�DQG�QHZ�FURS��
PRVWO\� D� UHVXOW� RI� DPSOH� UHYHQXH� DQG� SOHQWLIXO�
VSDFH� WKH� SDVW� IHZ� \HDUV�� $V� D� SURGXFHU�� WKH�
W\SLFDO� ULVN� OLHV� LQ� D� ORZHU�PRYLQJ�PDUNHW�� ,Q�
RUGHU�WR�SXW�D�SULFH�ÁRRU�XQGHU�\RXU�SURGXFWLRQ�
\RX�QHHG�WR�VHOO�VRPHWKLQJ���VHOO�WKH�FDVK��KHGJH�
E\�VHOOLQJ� IXWXUHV�RU�EX\LQJ�SXW�RSWLRQV��7KHUH�
DUH� FHUWDLQ� IXWXUHV� SULFHV� WKDW� QHHG� WR� EH� VROG�
IRU� JUDLQV�� ������ FRUQ�� ������� VR\EHDQV�� ������
ZKHDW��7KHVH�PD\�QRW�EH�WKH�KLJKV�EXW�WKH\�DUH�
PRVW� OLNHO\� SULFHV� WKDW� DUH� SURÀWDEOH� DQG� ZH�
GR� QRW� VWD\� DERYH� WKHP� IRUHYHU�� 8VH� WKH� WRROV�
DYDLODEOH� WR� \RX� WR� PDUNHW� \RXU� FURSV�� HLWKHU�
WKURXJK�WKH�FDVK�PDUNHW�RU�WKURXJK�\RXU�XVH�RI�
IXWXUHV�DQG�RSWLRQV���
� 6R�ZKHUH�ZLOO�SULFHV�JR"
� ,I�\RX�KDYH�DQ\�TXHVWLRQV��JLYH�D�FDOO�WR�
\RXU�JUDLQ�GHSDUWPHQW�RU�FDOO�&RXQWU\�+HGJLQJ�
DW����������������

7KH�LQIRUPDWLRQ�FRQWDLQHG�LQ�WKLV�OHWWHU�LV�WDNHQ�IURP�
VRXUFHV�ZKLFK�ZH�EHOLHYH�WR�EH�UHOLDEOH��EXW�LV�QRW�JXDU�
DQWHHG�E\�XV�DV�WR�DFFXUDF\�RU�FRPSOHWHQHVV�DQG�LV�VHQW�
WR� \RX� IRU� LQIRUPDWLRQ�SXUSRVHV�RQO\��7KHUH� LV�D� ULVN�RI�
ORVV�ZKHQ�WUDGLQJ�FRPPRGLW\�IXWXUHV�DQG�RSWLRQV��&RXQ�
WU\� +HGJLQJ�� ,QF�� EDVHV� LWV� UHFRPPHQGDWLRQV� VROHO\� RQ�
WKH�MXGJPHQW�RI�&RXQWU\�+HGJLQJ��,QF��SHUVRQQHO�
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0$5.(7,1*�675$7(*,(6

0RQWK� 9LVLWRU�6HVVLRQV
-XO\�������������������������������������������
$XJXVW��������������������������������������
6HSWHPEHU��������������������������������
2FWREHU�������������������������������������
1RYHPEHU���������������������������������
'HFHPEHU���������������������������������
-DQXDU\������������������������������������
)HEUXDU\�����������������������������������
0DUFK���������������������������������������

0RQWK� 9LVLWRU�6HVVLRQV
$SULO�������������������������������������������
0D\�������������������������������������������
-XQH������������������������������������������
-XO\��������������������������������������������
$XJXVW���������������������������������������
6HSWHPEHU��������������������������������
2FWREHU������������������������������������
1RYHPEHU��������������������������������
'HFHPEHU��������������������������������

:HEVLWH�+LWV
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1RUWKHDVW�0RQWDQD������$QQXDO�&OLPDWH�6XPPDU\
1DWLRQDO�:HDWKHU�6HUYLFH��*ODVJRZ��07

,W�LV�SUREDEO\�QR�VXUSULVH�WR�PDQ\�WKDW������ZDV�D�YHU\�ZHW�\HDU�DFURVV�QRUWKHDVW�0RQWDQD���0DQ\�
ORFDWLRQV�ZHUH�ZLWKLQ�WKH�WRS����ZHWWHVW�RQ�UHFRUG��DQG�DW�OHDVW���VLWHV�KDG�WKHLU�ZHWWHVW�\HDU�RQ�
UHFRUG�� �7KLQJV� GLG� VWDUW� GU\LQJ� RXW� LQ� 6HSWHPEHU� LQ� VRPH� DUHDV� WKRXJK� DQG� SDUWV� RI�:LEDX[��
5LFKODQG��'DZVRQ�DQG�3UDLULH�&RXQWLHV�ZHUH�DSSURDFKLQJ�³DEQRUPDOO\�GU\´�RQ�WKH�QDWLRQDO�'URXJKW�
0RQLWRU���7KH�3RUW�RI�5D\PRQG�KDG�WKH�PRVW�SUHFLSLWDWLRQ�ZLWK������´�UHFRUGHG�LQ���������7KH������
SUHFLSLWDWLRQ�WRWDOV��LQ�LQFKHV��DFURVV�QRUWKHDVW�0RQWDQD�DUH�OLVWHG�EHORZ��DORQJ�ZLWK�WKHLU�UDQNLQJ��
1RW�DOO�FRRSHUDWLYH�ZHDWKHU�VWDWLRQV�KDYH�D�UHDOO\�ORQJ�SHULRG�RI�UHFRUG��EXW�ZH�XVHG�RQHV�WKDW�KDYH�
���\HDUV�RI�GDWD�RU�PRUH��

�����VWDUWHG�RXW�ZLWK�FROGHU�WKDQ�QRUPDO�WHPSHUDWXUHV�DQG�WUDQVLWLRQHG�LQ�-XO\�WR�ZDUPHU�WKDQ�
QRUPDO�FRQGLWLRQV����6RPH�GDWD�PD\�QRW�KDYH�EHHQ�UHFHLYHG�\HW�RU�LV�QRW�DYDLODEOH�DW�D�IHZ�VLWHV�
EXW�WKLV�FKDUW�JLYHV�DQ�RYHUDOO�YLHZ�RI�WKH�UHJLRQ���0RVW�SODFHV�ZHUH�ZLWKLQ���GHJUHHV�RI�QRUPDO�IRU�
WKH�\HDU���$�IHZ�VLWHV�ZH�GRQ¶W�KDYH�DOO�WKH�GDWD�IRU�\HW�WKLV�\HDU�

OHDGLQJ�WR�VRPH�RI�WKH�IDVWHVW�ÀRZV�UHFRUGHG�RQ�WKH�<HOORZVWRQH�5LYHU��UDQNLQJ�RI�ÀRZ�����
*OHQGLYH�ÀRRGHG�DJDLQ�RQ�0D\�������������ZLWK�WKH���WK�KLJKHVW�FUHVW�DW�������IHHW�RQ�0D\�����
��������$�UHFRUG�ÀRZ�RI���������FIV�DOVR�RFFXUUHG�RQ�WKLV�GDWH���6LGQH\�ÀRRGHG�EHWZHHQ�0D\�
������������DQG�KDG�LWV��UG�KLJKHVW�FUHVW�RI�������IHHW�RQ�0D\������,W�DOVR�KDG�D�UHFRUG�ÀRZ�
RI���������FIV�RQ�0D\���WK��ZLWK�D�VWDJH�RI�������IHHW���$JDLQ��PDQ\�ORZ�O\LQJ�DUHDV��LQFOXGLQJ�
SDUNV�DQG�EDOO�¿HOGV�ZHUH�ÀRRGHG�DW�WKLV�SRLQW��EXW�WKH�ELJJHVW�FRQFHUQ�ZDV�IRU�WKRVH�ZKR�KDYH�
OLYHVWRFN�LQWHUHVWV�LQ�WKH�DUHD�DQG�NHHSLQJ�FDWWOH�IURP�JHWWLQJ�FDXJKW�RQ�LVODQGV��

7KH�PRXQWDLQ�VQRZSDFN�PHOWLQJ�LQ�-XQH�DQG�-XO\�OHG�WR�KLJKHU�ÀRZV�WKDQ�QRUPDO�WKURXJKRXW�WKH�
VXPPHU�PRQWKV���

)ORRGLQJ�RQ�WKH�0XVVHOVKHOO�5LYHU�
:DUP�WHPSHUDWXUHV�DW�WKH�HQG�RI�-DQXDU\�OHDG�WR�WKH�VQRZ�PHOWLQJ��DQG�WKH�LFH�RQ�WKH�
0XVVHOVKHOO�5LYHU�VWDUWHG�WR�EUHDN�XS�DQG�FDXVH�LFH�MDPV�RQ�-DQXDU\�������������QHDU�WKH�
+LJKZD\�����%ULGJH�DQG�XSVWUHDP����$�VPDOO�VWRFN�GDP�DOVR�VWDUWHG�WR�IDLO�LQ�QRUWKHUQ�3HWUROHXP�
&RXQW\��DQG�WKH�ZDWHU�FDXVHG�GDPDJH�WR�URDGV�GRZQVWUHDP��%\�HDUO\�)HEUXDU\��LW�KDG�WXUQHG�
FROGHU�DJDLQ��DQG�WKH�ULYHU�UHIUR]H��DQG�WKH�GDP�DOVR�IUR]H�RYHU����2Q�)HEUXDU\�������������
VQRZPHOW�RQ�WRS�RI�WKH�ROG�LFH�MDP�OHG�WR�PRUH�ÀRRGLQJ����0DQ\�RI�WKH�LFH�FDNHV�UHFHGHG�DV�WKH�
VQRZPHOW�HQGHG��DQG�VWD\HG�LQ�WKH�FKDQQHO�LQWR�0DUFK���2Q�0DUFK��������������PRUH�VQRZPHOW�
OHG�WR�DQRWKHU�URXQG�RI�LFH�MDPV����7KH�QH[W�URXQG�RI�ÀRRGLQJ�ZDV�GXH�WR�KHDY\�UDLQ��IURP�0D\�
���������������7KH�QH[W�URXQG�RI�ÀRRGLQJ�ZDV�WKH�ORQJHVW��GXH�WR�WKH�FRQWLQXHG�KHDY\�UDLQIDOO�
DQG�ÀDVK�ÀRRGLQJ�GRZQVWUHDP�RQ�WKH�ULYHU�DQG�LWV�WULEXWDULHV���,W�VWDUWHG�RQ�0D\����������DQG�
FRQWLQXHG�WKURXJK�-XQH������������

)ORRGLQJ�RQ�0LON�5LYHU�
7ZR�VLJQL¿FDQW�ÀRRGV�RFFXUUHG�RQ�WKH�0LON�5LYHU��WKH�¿UVW�LQ�$SULO�DV�D�UHVXOW�RI�WKH�VQRZSDFN�
PHOWLQJ�RII��WKH�VHFRQG�RFFXUULQJ�IURP�YHU\�KHDY\�UDLQIDOO�LQ�0D\�LQWR�-XQH����7KH�JDJH�DW�*ODVJRZ�
ZHQW�DERYH�ÀRRG�VWDJH�RQ�$SULO���������DQG�UHPDLQHG�WKHUH�H[FHSW�IRU�WZR�EULHI�SHULRGV�WKURXJK�
-XQH������������7KH�ÀRRG�VWDJH�LV����IHHW��DQG�WKHUH�ZHUH�WZR�VLJQL¿FDQW�FUHVWV�RQ�WKH�ULYHU��WKH�
¿UVW�RQ�$SULO���WK�ZLWK�D�UHDGLQJ�RI�������IHHW��WLHG�IRU��WK�KLJKHVW�UHDGLQJ��DQG�WKH�¿QDO�ÀRRG�RI�
UHFRUG�FUHVW�RQ�-XQH���������DW�������IHHW���7KH�SUHYLRXV�ÀRRG�RI�UHFRUG�ZDV������IHHW�RQ�$SULO�����
�������7KH�ULYHU�ZDV�DERYH�ÀRRG�VWDJH�IRU�D�WRWDO�RI����GD\V��DQ�XQSUHFHGHQWHG�DPRXQW�RI�WLPH����

)ORRGLQJ�RQ�WKH�0LVVRXUL�5LYHU�
$�FRQWUROOHG�ÀRRG�UHOHDVH�ZDV�VWDUWHG�E\�WKH�86$&(�GXH�WR�WKH�H[FHVVLYH�VQRZPHOW�DQG�UDLQIDOO�
WKDW�ZDV�GUDLQLQJ�LQWR�)RUW�3HFN�IURP�WKH�0XVVHOVKHOO�DQG�0LVVRXUL�5LYHUV��DV�ZHOO�DV�VRPH�RI�
WKH�VPDOOHU�WULEXWDULHV�DURXQG�WKH�ODNH����)RUW�3HFN�/DNH�KLW�D�UHFRUG�SRRO�RI��������IHHW��ZKLFK�
LV�����IHHW�DERYH�WKH�ÀRRG�SRRO�RI�WKH�UHVHUYRLU����3UHYLRXV�UHFRUG�UHOHDVHV�IURP�)RUW�3HFN�ZHUH�
MXVW�EHORZ��������FIV�LQ��������7KLV�\HDU�WKH\�KDG�MXVW�RYHU��������FIV�SRXULQJ�RYHU�WKH�VSLOOZD\�
�a�������FIV��DQG�WKH�SRZHUKRXVHV��a�������FIV�����7KH�LQFUHDVHG�UHOHDVHV�IURP�)RUW�3HFN�
EHJDQ�RQ�-XQH�����������:DWHU�VWDUWHG�ÀRRGLQJ�GRZQVWUHDP�RI�WKH�GDP�RQ�VKRUWO\�WKHUHDIWHU��DQG�
FRQWLQXHG�WR�EH�DERYH�ÀRRG�VWDJH�DW�:ROI�3RLQW�XQWLO�-XO\�����������+LJKHU�WKDQ�QRUPDO�UHOHDVHV�
KDYH�RFFXUUHG�WKURXJK�WKLV�VXPPHU��7KH�PDMRU�LPSDFWV�LQFOXGHG�EDQN�HURVLRQ��D�KLJKZD\�VRXWK�
RI�3RSODU�EHLQJ�ÀRRGHG�DQG�LQDFFHVVLEOH�DQG�RQH�EXLOGLQJ�RQ�WKH�5LFKODQG�&RXQW\�VLGH�RI�WKH�
ULYHU�VZHSW�RII�LWV�IRXQGDWLRQ�

6HYHUH�7KXQGHUVWRUPV�
7KHUH�ZHUH�VHYHUDO�WKXQGHUVWRUP�HYHQWV�WKLV�VXPPHU�WKDW�ZHUH�ZLGHVSUHDG�HYHQWV�ZLWK�VRPH�
VLJQL¿FDQW�ZHDWKHU���2I�VXUSULVH�WR�XV�ZDV�WKDW�RXU�¿UVW�VHYHUH�ZHDWKHU�HYHQW�RI�WKH�VHDVRQ�
ZDVQ¶W�KDLO�RU�WKXQGHUVWRUP�ZLQGV��EXW�D�WRUQDGR�RQ�0D\���WK�HLJKW�PLOHV�VRXWK�RI�7HUU\���
7KDQNIXOO\��QR�GHDWKV�RU�LQMXULHV�ZHUH�UHSRUWHG�LQ��������,Q�DOO��KHUH�DUH�WKH�VHYHUH�ZHDWKHU�
UHSRUWV�IRU������

(YHQWV�
��RI�+DLO�5HSRUWV�����´�RU�ODUJHU��������
��RI�+DLO�5HSRUWV���´�RU�ODUJHU������
/DUJHVW�5HSRUWHG�+DLO�������´�
� a-XQH������������:DJQHU�LQ�3KLOOLSV�&RXQW\��FRQWLQXHG�ZLWK��´�KDLO�DFURVV�3KLOOLSV�9DOOH\�&RXQW\
� a-XO\������������/DUJH�VZDWK�EHWZHHQ�*ODVJRZ�DQG�)RUW�3HFN��ORWV�RI�FURS�GDPDJH
��RI�7RUQDGRHV�����
� a0D\������������()��7RUQDGR���PLOHV�6�RI�7HUU\
� a-XQH������������()��7RUQDGR���PLOHV�1�RI�6DFR���KLJKHVW�DPRXQW�RI���GDPDJH�LQ������
� a-XQH������������()��7RUQDGR����PLOHV�:6:�RI�*ODVJRZ��WRXFKHG�JURXQG�IRU�VHFRQGV�DQG�OLIWHG�XS�
� a-XO\�������������()��7RUQDGR�/DPEHUW�$UHD��WRUQDGR�GLGQ¶W�GR�DQ\�GDPDJH��EXW�WKH�VWUDLJKW�OLQH�ZLQGV�
WKDW�GD\�GLG�FDXVH�VLJQL¿FDQW�GDPDJH�IURP�WKH�/DPEHUW�WR�6DYDJH�DUHD����
��RI�)XQQHO�&ORXGV����
��RI�7KXQGHUVWRUP�:LQGV�RI����PSK�RU�KLJKHU�����
��RI�7KXQGHUVWRUP�:LQGV�RI����PSK�RU�KLJKHU�����
��RI�7KXQGHUVWRUP�:LQGV�RI����PSK�RU�KLJKHU������
+LJK�ZLQG�JXVW�������PSK�RQ�-XO\����������LQ�WKH�DUHD�IURP�/DPEHUW�WR�6DYDJH���$Q�LQWHQVH�
VXSHUFHOO�WKXQGHUVWRUP�GDPDJHG�SRZHU�OLQHV�DQG�EXLOGLQJV�DFURVV�WKLV�DUHD���7KH�1:6�GLG�D�
GDPDJH�VXUYH\�DQG�HVWLPDWHG�WKH�ZLQGV�WR�KDYH�KLW�����PSK��FDXVLQJ�WKUHH�TXDUWHU�RI�D�PLOOLRQ�
GROODUV�LQ�GDPDJH�DFURVV�WKH�DUHD�

7KH�FROGHVW�SODFH�LQ������ZDV�%URFNZD\��:6:�DW����GHJUHHV�EHORZ�]HUR�RQ�)HEUXDU\��VW���
2SKHLP����1�DQG�6DFR��11:�ZHUH�FORVH�EHKLQG�DW����GHJUHHV�EHORZ�]HUR�WKDW�PRUQLQJ���7KH�
KRWWHVW�UHDGLQJ�LQ������ZDV�RQ�-XO\���WK�ZLWK�����GHJUHHV�DW�6DFR��11:���

0DLQ�:HDWKHU�5HODWHG�(YHQWV�LQ��������
&RQVLGHULQJ�KRZ�DFWLYH�WKH�ZLQWHU�DQG�VSULQJ�ZHUH��LW�ZDV�D�UHOLHI�WKDW�WKXQGHUVWRUPV�ZHUH�D�ELW�
WDPHU�WKDQ�WKH\�KDG�EHHQ�LQ�SUHYLRXV�\HDUV���%HORZ�DUH�KLJKOLJKWV�IURP�WKH�PDQ\�HYHQWV�WKDW�
LPSDFWHG�QRUWKHDVW�0RQWDQDQV�LQ������

1HYHU�(QGLQJ�:LQWHU���
5HFRUG�EUHDNLQJ�VQRZIDOO�HQGHG�LQ�$SULO�IRU�PRVW�RI�WKH�UHJLRQ���7KH�KLJKHVW�UHSRUWHG�VHDVRQDO�
VQRZIDOO�ZDV�DW�WKH�+LQVGDOH��6:�VLWH�ZLWK�������LQFKHV�RI�VQRZIDOO��WKHLU�VQRZLHVW�RQ�UHFRUG����
7KH�VWRUPV�KLW�LQ�WKH�PLGGOH�RI�1RYHPEHU������DQG�ZHUH�XQUHOHQWLQJ�DOO�WKH�ZD\�WKURXJK�$SULO���$�
¿QDO�SRZHUIXO�EOL]]DUG�RQ�$SULO���QG�OHDG�WR�PDVVLYH�SRZHU�RXWDJHV�DORQJ�RXU�HDVWHUQ�ERUGHU�ZLWK�
1RUWK�'DNRWD��DQG�PDQ\�ZHUH�VWUDQGHG��VRPH�ZLWKRXW�SRZHU��IRU�GD\V����%HORZ�DUH�VRPH�RI�WKH�
UHFRUG�RU�QHDU�UHFRUG�VHWWLQJ�VQRZIDOO�WRWDOV�IRU������������
%UHGHWWH�������´�DQG���WK�VQRZLHVW�RQ�UHFRUG
&LUFOH�������´�DQG��QG�VQRZLHVW�RQ�UHFRUG
*ODVJRZ��������´�DQG�VQRZLHVW�RQ�UHFRUG�
0DOWD���6�������¶�DQG��WK�VQRZLHVW�RQ�UHFRUG
2SKHLP���6(��������´�DQG�VQRZLHVW�RQ�UHFRUG�
6DYDJH�������´�DQG��UG�VQRZLHVW�RQ�UHFRUG
6LGQH\�������´�DQG��QG�VQRZLHVW�RQ�UHFRUG
7HUU\�������´�DQG��WK�VQRZLHVW�RQ�UHFRUG
:LEDX[��(�������´�DQG�VQRZLHVW�RQ�UHFRUG
9LGD��1(�����´�DQG���WK�VQRZLHVW�RQ�UHFRUG

)ORRGLQJ�RQ�WKH�<HOORZVWRQH�5LYHU�
,FH�MDP�ÀRRGLQJ�VWDUWHG�RFFXUULQJ�RQ�WKH�<HOORZVWRQH�5LYHU�LQ�0DUFK����2Q�0DUFK�������������
DQ�LFH�MDP�RFFXUUHG�LQ�*OHQGLYH��07���7KH�SHDN�VWDJH�ZDV�������IHHW��WKH���WK�KLJKHVW�RQ�UHFRUG�
�ÀRRG�VWDJH�LV������IHHW����,Q�6LGQH\��LFH�MDP�ÀRRGLQJ�RFFXUUHG�IURP�0DUFK���WK���7KH�LFH�ZDV�
VWXFN�LQ�WKH�DUHD�WKURXJK�WKH�HQG�RI�WKH�PRQWK���:LWK�DOO�WKH�VQRZPHOW�FRPSOHWHG�E\�WKHQ��WKH�ÀRZ�
RI�ZDWHU�GHFUHDVHG�LQ�WKH�ULYHU��DQG�WKDW�OHIW�ODUJH�LFH�FDNHV�EHKLQG���7KH�SHDN�VWDJH�DW�6LGQH\�
ZDV�������IHHW��WKH��QG�KLJKHVW�RQ�UHFRUG��)ORRG�6WDJH�LV����IHHW����7KH�%XUHDX�RI�5HFODPDWLRQ�
%XIIDOR�5DSLGV�LUULJDWLRQ�VWDWLRQ�HDVW�RI�7HUU\�ZDV�VLJQL¿FDQWO\�GDPDJHG�GXULQJ�WKH�LFH�MDP�HYHQW�
DQG�D�ORW�RI�ORZ�ODQG�ÀRRGLQJ��LQFOXGLQJ�SDUNV�LQ�*OHQGLYH�DQG�6LGQH\�ZHUH�LPSDFWHG����
7KH�UHFRUG�UDLQIDOOV�LQ�0D\�EURXJKW�WKH�<HOORZVWRQH�5LYHU�OHYHOV�XS�DJDLQ�LQ�0D\�DQG�-XQH��
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%\�'DYLG�+�&RUELQ
+DSS\�1HZ�<HDU���7KLV�ZLQWHU�LV�DOO�RI�ZKDW�ODVW�\HDU�ZDV�QRW���7KDQN�*RRGQHVV���*DVROLQH�

DQG�GLHVHO�IXHO�SULFHV�KDYH�SUREDEO\�KLW�WKHLU�ORZ�E\�WKH�WLPH�\RX�UHFHLYH�WKLV�DUWLFOH���,�KDYH�EHHQ�
VD\LQJ�IRU�VRPH�WLPH�QRZ�WKDW�12:�LV�WKH�WLPH�WR�EH�¿OOLQJ�WKRVH�WDQNV�LQ�WKH�FRXQWU\���,�EHOLHYH�
LW�ZLOO�VDYH�\RX�PRQH\�LQ�WKH�ORQJ�UXQ���7KH�IRUZDUG�FXUYH�RQ�SHWUROHXP�SURGXFWV�ORRNV�OLNH�D�IDLU�
LQFUHDVH�LQ�SULFHV�DV�ZH�JHW�LQWR�VSULQJ�DQG�VXPPHU���7KLQN�DERXW�LW���7KLV�HFRQRP\�LV�MXVW�VWDUWLQJ�
WR�LPSURYH�D�ELW��DOEHLW�VOXJJLVKO\���)XUWKHUPRUH��LI�DQ\�KRVWLOLWLHV�EUHDN�RXW�LQ�WKH�0LGGOH�HDVW��WKDW�
ZLOO�EH�VXSSRUWLYH�DV�ZHOO���7KH�ELJJHVW�YDULDEOH�WR�GHDO�ZLWK�ZLOO�EH�D�(XURSHDQ�GHEW�FULVLV�DQG�KRZ�
IDU�WKDW�UHDFKHV�LQWR�GHPDQG���:H�VDZ�WKDW�ODVW�\HDU�DQG�DV�IDU�DV�,�DP�FRQFHUQHG�\RX�FDQQRW�SODQ�
IRU�D�GRRPVGD\�VFHQDULR��SURWHFW�\RXUVHOI�IURP�ULVLQJ�SULFHV��EHFDXVH�WKDW�LV�D�PRUH�FHUWDLQ�EHW���
$QRWKHU�UHDVRQ�WR�¿OO�QRZ�LV�WKLV���7KH�RLO¿HOG�LV�GULQNLQJ�XS�DV�PXFK�GLHVHO�IXHO�DV�WKH\�FDQ�JHW���
/DVW�\HDU�WKH�ULJ�FRXQW�ZDV�QHDU�������1RZ�LW�LV�RYHU�������7KLV�NHHSV�H[SDQGLQJ�DQG�WKHUHIRUH�WKH�
GHPDQG�LV�H[SDQGLQJ�H[SRQHQWLDOO\���:H�KDG�VRPH�YHU\�VHYHUH�DOORFDWLRQV�ODVW�\HDU���<RX�PD\�QRW�
UHDOL]H�LW��EXW�GLHVHO�IXHO�ZDV�UDWKHU�KDUG�WR�REWDLQ�ODVW�VXPPHU���,I�\RX�GLGQ¶W�UHDOL]H�LW��WKDW�PHDQV�
ZH�GLG�D�YHU\�JRRG�MRE�VXSSO\LQJ�\RX���,�GR�QRW�WKLQN�LW�ZLOO�EH�WRR�EDG�WKLV�\HDU���3DUW�RI�WKH�UHDVRQ�
LW�ZDV�VR�WLJKW�ODVW�VXPPHU�ZDV�WKH�([[RQ�3LSHOLQH�EUHDN�QHDU�%LOOLQJV�VHYHUHO\�UHVWULFWHG�FUXGH�RLO�
VXSSO\�DQG�WKHUHIRUH�RXWSXW���%XW�ZH�ZLOO�KDYH�DOORFDWLRQV�DJDLQ�WKLV�\HDU�DQG�\RX�QHHG�WR�EH�SDUW�RI�
WKH�VROXWLRQ�WR�WKLV�LVVXH���0RUH�DQG�PRUH��SHWUROHXP�MREEHUV�ZLOO�QHHG�WR�XVH�\RXU�RQ�IDUP�VWRUDJH�
DV�SDUW�RI�WKHLU�PDQDJHPHQW�SODQ���,W¶V�D�VLPSOH�PDWWHU�RI� ORJLVWLFV�WR�JHW�DV�PXFK�SODFHG�LQ�WKH�
FRXQWU\�ZKLOH�WKH�VXSSO\�LV�WKHUH��UDWKHU�WKDQ�WR�ZDLW�ZKHQ�WKLQJV�JHW�WLJKW���:H�GR�DOVR�KDYH�VRPH�
IRUZDUG�FRQWUDFWV�RI�GLHVHO�IXHO�DYDLODEOH�WKDW�\RX�FDQ�SXUFKDVH�IRU�VXPPHU�GHOLYHU\���&DOO�\RXU�ORFDO�
)DUPHUV�(OHYDWRU�IXHO�VXSSOLHU�IRU�GHWDLOV�RQ�WKDW�SOHDVH�

�����1RZ�IRU�SURSDQH���7KH�PLOG�ZLQWHU�KDV�VXUH�KHOSHG�WKH�KHDWLQJ�ELOOV�IRU�DOO�RI�XV���$JDLQ��
WKDQN�JRRGQHVV���)XUWKHUPRUH��RXU�3URSDQH�FRQWUDFWV�KDYH�SXW�D�FDS�RQ�WKH�SULFHV�RXU�FXVWRPHUV�
SDLG� IRU� WKHLU� SURSDQH�� � ,�ZLOO� DGPLW� WKHUH�ZDV�QRW�D�ZLQGIDOO� RI� VDYLQJV� WKLV� \HDU�RQ�FRQWUDFWHG�
3URSDQH���%XW�WKH�SUHSD\��DQG�WKH�EXGJHWLQJ�DOORZHG��SHRSOH�WR�IRFXV�RQ�PRUH�LPPHGLDWH�QHHGV�
DQG���EH�VHFXUH�LQ��WKH�WKRXJKW�WKDW��/3�ZRXOG�QRW�JR�DERYH�D�FHUWDLQ�SULFH�OHYHO���,�EHOLHYH�ZH�ZLOO�
WZHDN�WKHVH�FRQWUDFWV�D�ELW�IRU�WKLV�QH[W�\HDU���,�WKLQN�WKHUH�LV�D�QHHG�IRU�D�SURSDQH�³&$3�&RQWUDFW�´��
,�HQYLVLRQ�WKLV�ZLOO�ZRUN�VRPHWKLQJ�OLNH�\RX�ZLOO�FRQWUDFW�IRU�SURSDQH�QRW�WR�JR�RYHU�D�FHUWDLQ�SULFH���
+RZHYHU����LI�LW�LV�OHVV�WKDQ�WKDW�&$3�3ULFH��\RX�SD\�WKH�ORZHU�SULFH���:H�FDQ�VWLOO�GR�WKH�¿[HG�SULFH�
SURJUDP�OLNH�ZH�KDYH�EHHQ�GRLQJ��ZH�ZLOO�MXVW�JLYH�FXVWRPHUV�WKH�RSWLRQ���,�ZLOO�VSHQG�WKH�RII�PRQWKV�
ZRUNLQJ�RQ�WKDW�SURJUDP�DQG�XSGDWH�\RX�DV�ZH�JR�DORQJ�

�����2QFH�DJDLQ��WKDQN�\RX�IRU�WKH�VXSSRUW�\RX�JLYH�)DUPHUV�(OHYDWRU�DQG�KRSH�WKLV�\HDU�LV�
JRRG�WR�DOO�RI�XV�
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�� $1+<'5286�RWKHU�ZLVH�NQRZQ�DV�1+�
�� $QK\GURXV�LV�D�PL[WXUH�RI�WZR�JDVHV�EHLQJ�����QLWURJHQ�DQG�����K\GURJHQ�
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�� $QK\GURXV�PHDQV�ZLWKRXW�ZDWHU��������JDOORQV�RI�DPPRQLD�YDSRU�ZLOO�GLVVROYH�LQ�RQH�JDOORQ�RI�ZDWHU���
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�� ,I�\RX�UHPRYH�WKH�FORWKHV�RI�WKH�YLFWLP�XVH�FDXWLRQ�DV�WKH\�PD\�EH�IUR]HQ�RQWR�WKH�SHUVRQ��
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��:HDU�D�SURWHFWLYH�DSURQ�ZKHQ�ORDGLQJ�WDQNV
��&KRFN�QXUVH�WDQN�ZKHHOV�ZKHQ�ORDGLQJ
��,QVSHFW�VWDLUV�DQG�ORDGLQJ�GRFN�IRU�GDPDJH�GDLO\
��8VH�YHKLFOH�EDUULHUV�WR�SURWHFW�GRFN
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��&DUU\�VPDOO�VDIHW\�ZDWHU�ERWWOH�ZLWK�\RX�WR�KHOS�\RX�JHW�WR�PDLQ�ZDWHU
��0DNH�VXUH�DUHD�LV�ZHOO�OLW�GXULQJ�HYHQLQJ�DQG�HDUO\�PRUQLQJ�ZRUN
��.HHS�VWHSV�DQG�ORDGLQJ�GRFN�IUHH�RI�GHEULV
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7KH�RQH� WKLQJ� WKDW� FRPHV� WR�PLQG�DV� ,�ZULWH� WKLV� LV�KRZ�GLIIHUHQW� WKH�ZHDWKHU� FDQ�EH� IURP�
\HDU�WR�\HDU���/DVW�\HDU�ZH�ZHUH�XS�WR�RXU�ZDLVW�LQ�VQRZ�DQG�WKLV�\HDU�ZH�DUH�HQMR\LQJ����GHJUHH�
WHPSHUDWXUHV�LQ�-DQXDU\���+DUG�WR�EHOLHYH��EXW�WKDW�LV�0RQWDQD�ZHDWKHU�IRU�\RX��

$V�PRVW�RI�\RX�PD\�DOUHDG\�NQRZ��ZH�DUH�LQ�WKH�PLGGOH�RI�FRPLQJ�LQWR�FRPSOLDQFH�ZLWK�26+$�
UHJXODWLRQV���2YHU�WKH�SDVW�IHZ�GHFDGHV�WKH�VDIHW\�RI�DOO�HPSOR\HHV�LQ�DJULFXOWXUH�KDV�EHFRPH�PRUH�
DQG�PRUH�LPSRUWDQW�WR�HYHU\RQH��.HHS�LQ�PLQG�WKDW�WKHVH�UHJXODWLRQV�DUH�VHW�LQ�SODFH�WR�JLYH�DOO�WKDW�
ZRUN�LQ�WKH�LQGXVWU\�D�VDIH�ZRUN�HQYLURQPHQW���1RWKLQJ�LV�PRUH�LPSRUWDQW�WR�)DUPHUV�(OHYDWRU�WKDQ�
RXU�HPSOR\HH¶V�VDIHW\���7KLV�LQFOXGHV�WKH�VDIHW\�IRU�DQ\�SURGXFHUV�WKDW�FRPH�WR�RXU�IDFLOLWLHV�WR�VHOO�
WKHLU�FRPPRGLWLHV�RU�SLFN�XS�IHHG�IHUWLOL]HU�RLO�SURGXFWV���1HHGOHVV�WR�VD\��WKHVH�XSJUDGHV�KDYH�NHSW�
XV�EXV\�GXULQJ�D�UDWKHU�VORZ�\HDU�

:KHDW�PRYHPHQW�KDV�QRW�KDG�WKH�YROXPH�WKLV�\HDU�WKDW�LW�GLG�LQ�WKH�ODVW�FRXSOH�RI�\HDUV���<LHOGV�
ZHUH�GRZQ�DQG�JURZLQJ�FRQGLWLRQV�ZHUH�WRXJK���+RZHYHU��IDUPHUV�LQ�RXU�DUHD�GLG�D�JUHDW�MRE�ZLWK�
WKH�KDQG�WKH\�ZHUH�GHDOW���,�EHOLHYH�WKHUH�LV�VWLOO�D�OLWWOH�ELW�RI�ZKHDW�RXW�WKHUH�OHIW�WR�PDUNHW���7KDW�
EHLQJ�VDLG��UHPHPEHU�ZH�GR�WDNH�RUGHUV�KHUH�DW�WKH�VKXWWOH���$OO�\RX�KDYH�WR�GR�LV�JLYH�XV�D�QXPEHU�
DQG�EXVKHO�DPRXQW�DQG�ZH�ZLOO�ZDWFK�WKH�PDUNHW�IRU�\RX�WR�JHW�WKDW�SULFH���7KLV�KDV�ZRUNHG�ZHOO�LQ�
WKH�SDVW�IRU�ERWK�WKH�SURGXFHU�DQG�WKH�HOHYDWRU���,W�LV�SHDFH�RI�PLQG�NQRZLQJ�WKDW�ZKLOH�\RX�DUH�GRLQJ�
\RXU�\HDUO\�RYHU�KDXOV�DQG�SUHS�ZRUN�IRU�WKH�QH[W�SODQWLQJ�VHDVRQ�ZH�DUH�ZDWFKLQJ�WKH�PDUNHW�IRU�
\RX�WR�JHW�WKH�SULFH�\RX�ZDQW��

.HHS� LQ�PLQG� WKDW� RXU� GRZQWRZQ� ORFDWLRQ� LV� WDNLQJ� VSHFLDOW\� FURSV�� �:H� KDYH� EHHQ� WDNLQJ�
VR\EHDQV��\HOORZ�SHDV��DQG�ULFKOHD�OHQWLOV���:H�DUH�DOVR�WDNLQJ�FRUQ�DQG�EDUOH\���:H�DUH�FXUUHQWO\�
RIIHULQJ�D�QHZ�FURS�\HOORZ�SHDV�FRQWUDFW�ZLWK�DQ�$FW�2I�*RG�FODXVH�� �*LYH�XV�D�FDOO�DQG�ZH�ZLOO�
GLVFXVV�LW�PRUH�ZLWK�\RX���

$V� DOZD\V�ZH� WKDQN� \RX�� RXU� SDWURQV�� IRU� WKH�ZRQGHUIXO� \HDU�� �:LWKRXW� \RXU� OR\DOW\� WR� RXU�
EXVLQHVV�ZH�ZRXOG�QRW�EH�KHUH���*RRG�OXFN�LQ�WKH�XSFRPLQJ�VSULQJ�VHDVRQ�DQG�UHPHPEHU�ZH�DUH�
KHUH�WR�VHUYH�\RX�ZLWK�DOO�RI�\RXU�DJULFXOWXUDO�QHHGV�
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%\�0DULDQQH�/DVVOH
� $V�ZH� HQWHU� LQWR� DQRWKHU� 1HZ�<HDU� ZH�ZDQW� WR� WKDQN� RXU� FXVWRPHUV� IRU� KHOSLQJ� XV� JURZ� RXU�
EXVLQHVV���
� (YHU\�SHQQ\�FRXQWV�LQ�WRGD\¶V�FDWWOH�PDUNHW��HYHQ�ZLWK�WRGD\¶V�UHFRUG�KLJK�FDWWOH�SULFHV��6PDUW��
HI¿FLHQW�UDQFKHUV�VWD\�DKHDG�RI�WKH�JDPH���6PDUW�OLF�VXSSOHPHQWV�DUH�QXWULWLRQDOO\�HQJLQHHUHG�WR�SURYLGH�
FDWWOH�ZLWK� WKH� KLJKHVW� OHYHOV� RI� YLWDPLQ� DQG�PLQHUDO� IRUWL¿FDWLRQ�� � 6PDUW�OLF� FDQ� VDYH� \RX�PRQH\� E\�
ORZHULQJ�VXSSOHPHQWDO�IHHG�FRVWV�RQ�D�SHU�KHDG�SHU�GD\�EDVLV���
� &DOYLQJ� 6HDVRQ� LV� MXVW� DURXQG� WKH� FRUQHU�� DQG� WKDW� EULQJV�PDQ\� FKDOOHQJHV� IRU� WKH� FDWWOHPDQ�
DQG�PDQ\�VWUHVVHV�RQ� WKH�FRZ�KHUG�� �7KH�PRVW�FULWLFDO� WLPH� WR�HQVXUH�FDWWOH�DUH� UHFHLYLQJ�DGHTXDWH�
DPRXQWV�RI�PLQHUDOV�LV����GD\V�SULRU�WR�FDOYLQJ���UG�WULPHVWHU�RI�SUHJQDQF\��DQG�WKURXJKRXW�ODFWDWLRQ�DQG�
UHEUHHGLQJ���,I�EUHHGLQJ�FDWWOH�DUH�GHSULYHG�RI�DGHTXDWH�PLQHUDO�DW�WKLV�WLPH��HQHUJ\�XWLOL]DWLRQ�ZLOO�EH�
LQKLELWHG�DQG�FRZV�ZLOO�WDNH�ORQJHU�WR�UHEUHHG���7KLV�\HDU�FRQVLGHU�XVLQJ�RXU������8OWUDPLQ�ZLWK�%LR�0RV���
$V�GH¿QHG�%LR�0RV�LV�D�³VWLFN\�VXJDU´�WKDW�EDG�EXJV��VDOPRQHOOD��(�FROL��	�RWKHUV��JUDE�RQ�WR�DQG�GRQ¶W�OHW�
JR���%LR�0RV�KHOSV�PDLQWDLQ�JXW�LQWHJULW\�E\�UHGXFLQJ�WKH�EDG�EXJV�DQG�OHDYLQJ�WKH�JRRG��DLGV�LQ�EXLOGLQJ�
WKH�LPPXQH�V\VWHP��LPSURYHG�IHHG�LQWDNH��LPSURYHG�$'*��OHVV�VFRXUV��OHVV�PRUWDOLW\�±�ZKLFK�PHDQV�
KHDOWKLHU�FRZV�ZKLFK�PDNH�KHDOWKLHU�FDOYHV��DQG�ZKHQ�WKHVH�FDOYHV�DUH�EULQJLQJ�FORVH�WR�WKDW�������
KHDG�±�LW�GRHVQ¶W�WDNH�ORQJ�WR�SD\�IRU�WKH�PLQHUDO��2XU�&+6�3D\EDFN�PLQHUDOV�FDUU\�WUDFH�PLQHUDOV�WKDW�
DUH�����±�����WLPHV�WKH�15&�UHTXLUHPHQWV��FKHODWHV�DUH�DGGHG�DW�8QLYHUVLW\�UHFRPPHQGHG�OHYHOV��KLJK�
OHYHOV�RI�YLWDPLQV�$��'�	�(��DQG�DOO�RI�RXU�PLQHUDOV�FRQWDLQ�;WUD�'U\�IRU�ZHDWKHU�SURWHFWLRQ�
� )HEUXDU\�ZLOO�DJDLQ�EH�RXU�PLQHUDO�SURPRWLRQ�PRQWK�±�2XU�3D\EDFN�EUDQG�PLQHUDO�ZLOO�EH��������
WRQ�RII���3ODQ�WR�VWRFN�XS�RQ����±���8OWUDPLQ�Z��%LR�0RV�8OWUDPLQ��6WRFNPLQ��	�7ULSOH������7\�	�0DULDQQH�
DQG�WKH�UHVW�RI�WKH�FUHZ�LQ�*OHQGLYH�ZLOO�PDQ�D�ERRWK�DJDLQ�DW�WKH�*$7(�VKRZ�LQ�*OHQGLYH��)HEUXDU\���WK�
	���WK��GXULQJ�WKLV�WLPH�ZH�ZLOO�EH�RIIHULQJ�DQG�DGGLWLRQDO��������WRQ�RII��RQ�DQ\�PLQHUDO�ERRNHG�WKRVH�
GD\V���7KH�RQO\�WKLQJ�ZH�DVN�RI�RXU�SURGXFHUV�LV�WKDW�DQ\�PLQHUDO�ERRNHG��EH�SLFNHG�XS�ZKHQ�WKH�RUGHU�
FRPHV�LQ�
� ,I�\RX�KDYH�DQ\�TXHVWLRQV�FRQFHUQLQJ�IHHG�VWRS�E\���,I�ZH�FDQ¶W�DQVZHU�\RXU�TXHVWLRQV��ZH�ZLOO�GR�
RXU�EHVW�WR�¿QG�VRPHRQH�ZKR�FDQ���$QG�DV�DOZD\V�ZH�ZRXOG�OLNH�WR�WKDQN�RXU�YDOXHG�FXVWRPHUV�IRU�WKHLU�
FRQWLQXHG�VXSSRUW��DQG�UHPHPEHU�ZLWKRXW�\RX�ZH�ZRXOGQ¶W�EH�KHUH��

� :RZ��ZKDW�D�GLIIHUHQFH�WKLV�ZLQWHU�KDV�EHHQ�FRPSDUHG�WR�ODVW�\HDU���$V�,�ZULWH�WKLV�
ZH�DUH�EHORZ���ZLWK���LQFKHV�RI�VQRZ�RQ�WKH�JURXQG��EXW�WKDW¶V�D�ELJ�GLIIHUHQFH�IURP�
ODVW�\HDU�
*UDLQ�
� :H�DUH�RIIHULQJ�D�'3�SURJUDP�IRU�VSULQJ�ZKHDW�DQG�ZLQWHU�ZKHDW�DW�WKLV�WLPH�
SURYLGHG�ZH�KDYH�URRP����7KLV�FRXOG�EH�D�ZD\�WR�JHW�VRPH�FURS�GHOLYHUHG�DQG�VWLOO�EH�
DEOH�WR�WDNH�DGYDQWDJH�RI�DQ\�UDOOLHV���,I�\RX�DUH�LQWHUHVWHG��JLYH�XV�D�FDOO�ZH�ZRXOG�EH�
KDSS\�WR�KHOS�
� :H�DOVR�DUH�JHWWLQJ�FDXJKW�XS�ZLWK�RXU�IDUP�KDXOLQJ�VR�LI�\RX�QHHG�DQ\�ZKHDW�
KDXOHG�JLYH�XV�D�FDOO�VR�ZH�FDQ�JHW�\RX�RQ�RXU�OLVW�
� $OVR�ZH�ZLOO�EH�FOHDQLQJ�VHHG�WKLV�VSULQJ���:H�KDYH�VRPH�FHUWL¿HG�9LGD�VHHG�RQ�
KDQG�LI�\RX�DUH�LQWHUHVWHG�

$*52120<
� $V�PDQ\�RI�\RX�KDYH�KHDUG�)DUPHUV�(OHYDWRU�DQG�$JODQG�KDYH�IRUPHG�DQ�//&���
7KH�//&�ZLOO�EH�FDOOHG�$J3DUWQHUV���:H�ZLOO�FRQWLQXH�WR�GR�EXVLQHVV�DV�XVXDO��DQG�ZLOO�
PDNH�WKLV�FKDQJH�DV�HDV\�DV�SRVVLEOH�
� :H�DUH�RIIHULQJ�SUHSD\�RQ�IHUWLOL]HU�DQG�FKHPLFDO�DJDLQ�WKLV�\HDU�VR�GRQ¶W�IRUJHW�WR�
FDOO�&OLQW�LI�WKLV�LV�VRPHWKLQJ�\RX�DUH�LQWHUHVWHG�LQ�
� $OVR�LI�\RX�DUH�JRLQJ�WR�QHHG�VSUD\LQJ�RU�VSUHDGLQJ�GRQH�FDOO�VR�ZH�FDQ�JHW�LW�
VHWXS�
,W�VRXQGV�OLNH�ZH�ZLOO�EH�XS�DQG�UXQQLQJ�DW�WKH�0HJD�3ODQW�LQ�0DFRQ�VKRUWO\���7KLV�ZLOO�
KHOS�ZLWK�NHHSLQJ�SURGXFW�RQ�KDQG�GXULQJ�VHHGLQJ�
� $JDLQ�DQ\WKLQJ�ZH�FDQ�KHOS�ZLWK��JLYH�XV�D�FDOO�

)(('
� :LWK�WKH�ZLQWHU�EHLQJ�RSHQ��WKH�KD\�VWDFNV�DUHQ¶W�VKULQNLQJ�DV�IDVW�DV�ODVW�\HDU���
:H�KDYH�FRZ�FDNH�RQ�KDQG�WR�JLYH�OLYHVWRFN�D�ERRVW�
� <RX�FDQ�SLFN�LW�XS�LQ�5LFKH\�RU�JLYH�XV�D�FDOO�DQG�ZH�FDQ�GHOLYHU�WR�\RXU�SODFH�
� ,I�\RX�FDQ�JHW�XV�D�OLVW�RI�\RXU�FDOYLQJ�VXSSO\�QHHGV�ZH�ZLOO�JHW�LW�RUGHUHG�DQG�
KDYH�LW�KHUH�IRU�WKH�FDOYLQJ�VHDVRQ�

6+23
� /DQFH�KDV�EHHQ�EXV\�DW�WKH�VKRS�DQG�ZH�ZRXOG�OLNH�WR�WKDQN�HYHU\RQH�IRU�\RXU�
SDWURQDJH���:LWK�VSULQJ¶V�ZRUN�MXVW�DURXQG�WKH�FRUQHU��LI�\RX�ZRXOG�OHW�XV�NQRZ�\RXU�RLO�
DQG�¿OWHU�QHHGV�ZH�ZLOO�JHW�WKHP�LQ�IRU�\RX�
� $JDLQ�WKDQNV�IRU�\RXU�EXVLQHVV�DQG�ZH�DUH�ORRNLQJ�IRUZDUG�WR�ZRUNLQJ�ZLWK�\RX�
DJDLQ�WKLV�\HDU��

%\�-HUU\�'RRUQHN
� �:H�DUH�HQMR\LQJ�WKH�PLOG�ZLQWHU�YHU\�PXFK�KHUH�LQ�*ODVJRZ���(YHQ�ZLWK�WKH�JUHDW�ZHDWKHU��
IHHG�FRQWLQXHV�WR�PRYH�DW�D�YHU\�EULVN�SDFH���,�FDQQRW�VWUHVV�HQRXJK�WKDW�LI�\RX�NQRZ�\RX�DUH�JRLQJ�
WR�QHHG�VRPHWKLQJ��SLFN�LW�XS�RU�JHW�LW�RUGHUHG�DV�IDU�DKHDG�RI�WLPH�DV�SRVVLEOH���$OO�IHHG�SODQWV�WKDW�
ZH�GHDO�ZLWK�DUH�KDYLQJ�WURXEOH�¿QGLQJ�LQJUHGLHQWV�DQG�JHWWLQJ�WKHP�LQWR�WKH�SODQW���0RVW�SODQWV�DUH�
EDFNHG�XS���ZHHNV�WR�D�PRQWK��VR�QHHGOHVV�WR�VD\�ZH�DUH�KDYLQJ�VRPHZKDW�RI�D�KDUG�WLPH�NHHSLQJ�
WKH�ZDUHKRXVH�VWRFNHG���,W�LV�QRW�WRR�EDG�ZLWK�GD\�WR�GD\�SURGXFWV��EXW�VHDVRQDO�DQG�VSHFLDO�RUGHU�
SURGXFWV�FDQ�JHW�TXLWH�D�ZD\V�EHKLQG�EHIRUH�ZH�VHH�WKHP���:H�KDYH�JRQH�WR�KDXOLQJ�PRVW�RI�RXU�
EDJJHG�IHHG�RXUVHOYHV�EHFDXVH�WKH�IHHG�SODQWV�LQ�1RUWK�'DNRWD�FDQQRW�NHHS�GULYHUV�DQG�WUXFNV�RQ�
WKH�URDG�ZLWK�WKH�FRPSHWLWLRQ�IURP�WKH�RLO�¿HOGV���7KH�JRRG�QHZV�ZRXOG�KDYH�WR�EH�WKDW�VSULQJ��DQG�
JUHHQ�JUDVV��LV�JHWWLQJ�FORVHU�HYHU\�GD\�
� �:KHDW�PRYHPHQW�KDV�FRQWLQXHG�WR�EH�VORZ���:H�KDYH�EHHQ�DEOH�WR�JHW�WUDLQV�RXW�DW�WKH�
HOHYDWRU�IDLUO\�WLPHO\�DQG�KDYH�SOHQW\�RI�URRP�IRU�WKH�WLPH�EHLQJ���%HFDXVH�ZH�KDYH�WR�VHJUHJDWH�
SURWHLQV�IRU�VRPH�RI�WKH�WUDLQV��LW�LV�VWLOO�EHVW�WR�FDOO�EHIRUH�\RX�EULQJ�JUDLQ�LQ�WR�PDNH�VXUH�ZH�
KDYH�URRP�\RXU�SDUWLFXODU�SURWHLQ���%XJV�KDYH�QRW�EHHQ�D�PDMRU�SUREOHP�\HW�WKLV�ZLQWHU�EXW�WKH\�
ZLOO�FRPH�ZLWK�D�YHQJHDQFH�ZKHQ�LW�VWDUWV�WR�VWD\�ZDUP�DQG�WKH�JUDLQ�WHPSHUDWXUHV�FKDQJH�LQ�WKH�
ELQV���,W�LV�DOZD\V�EHVW�WR�VWD\�DKHDG�RI�WKH�EXJV�EHFDXVH�LW�LV�JHWWLQJ�KDUGHU�DQG�KDUGHU�WR�EX\�EXJ�
WUHDWPHQW�EHFDXVH�RI�WKH�OLDELOLWLHV�UHWDLOHUV�KDYH�LQ�VHOOLQJ�UHVWULFWHG�XVH�SHVWLFLGHV���7KH�VRRQHU�
\RX�FDWFK�WKH�EXJV��WKH�HDVLHU�LW�LV�IRU�XV�WR�MXVW�UXQ�WKHP�RYHU�WKH�FOHDQHU�DQG�FRQGLWLRQ�WKH�ZKHDW���
*UDLQ�SULFHV�GRQ¶W�VHHP�WR�KDYH�DQ\�WHFKQLFDO�RU�ORJLVWLFDO�UHDVRQV�WR�PRYH�KLJKHU�ULJKW�QRZ��
EXW�WKH�¿QDQFLDOV�FRXOG�FRPH�EDFN�LQWR�WKH�PDUNHW�DW�DQ\�WLPH��VR�DV�XVXDO�LW�LV�D�FRLQ�WRVV�DV�WR�
ZKLFK�GLUHFWLRQ�WKH�PDUNHW�ZLOO�JR���,I�DOO�RI�WKH�ZKHDW�OHIW�LQ�WKH�FRXQWU\�WULHV�WR�PRYH�WR�WKH�PDUNHW�
EHWZHHQ�VHHGLQJ�DQG�KDUYHVW��WKLV�ZLOO�FDXVH�D�KXJH�JOXW�DQG�VKRXOG�KDYH�D�YHU\�QHJDWLYH�DIIHFW�RQ�
SULFHV��EDUULQJ�DQ\�JOREDO�FURS�IDLOXUHV�EHWZHHQ�QRZ�DQG�RXU�KDUYHVW��
� :H�KDYH�QRZ�MRLQHG�DOO�RI�RXU�DJURQRP\�GHSDUWPHQWV�ZLWK�WKH�QHZ�$J�3DUWQHUV�//&���7KLV�
ORRNV�WR�EH�D�YHQWXUH�ZLWK�JUHDW�SURPLVH�IRU�YDOXH�WR�DOO�RI�RXU�DJULFXOWXUDO�FXVWRPHUV��7KLV�ZDYH�RI�
SURJUHVV�ZLOO�NHHS�XV�DKHDG�RI�WKH�FXUYH�DQG�SXW�WRJHWKHU�D�ODUJH�WHDP�LQ�HDVWHUQ�0RQWDQD�WR�FRYHU�
DOO�RI�WKH�DJURQRPLF�QHHGV�RI�RXU�SDWURQV���:LWK�FRRSHUDWLRQ�DQG�FRPPXQLFDWLRQ�ZH�VKRXOG�VHH�D�
VHDPOHVV�FKDQJH�WR�WKH�QHZ�FRPSDQ\�DQG�D�VWHS�XS�IRU�DOO�FXVWRPHUV�DQG�HPSOR\HHV�

+PEWKS[�2I[W�

&EOIV�%KVSRSQ]�2I[W�
%\�3DUNHU�0XUQLRQ�
� :2:��:KDW�D�GLIIHUHQFH�D�\HDU�PDNHV���7KLV�WLPH�ODVW�\HDU�,�EHOLHYH�DOO�RI�XV�ZHUH�ZRQGHULQJ�
LI�WKH�VXQ�ZDV�HYHU�JRLQJ�WR�VKLQH�DJDLQ���,�WKLQN�,�FDQ�VSHDN�IRU�HYHU\ERG\�ZKHQ�,�VD\�WKLV�ZLQWHU�KDV�
EHHQ�DZHVRPH���%\�WKH�WLPH�\RX�ZLOO�EH�UHDGLQJ�WKLV�ZH�ZLOO�DOO�EH�JHDULQJ�XS�IRU�VSULQJ�SODQWLQJ���7KH�
FRQGLWLRQV�DUH�D�OLWWOH�GU\HU�WKDQ�PRVW�RI�XV�ZRXOG�OLNH�WR�VHH��EXW�ZLWK�VSULQJ�PRLVWXUH�ULJKW�DURXQG�
WKH�FRUQHU�ZH�VKRXOG�KDYH�JUHDW�SODQWLQJ�FRQGLWLRQV���)HUWLOL]HU�KDV�EHHQ�RQ�WKH�VDPH�UROOHUFRDVWHU�
ULGH�DV�WKH�ZHDWKHU�ODWHO\��EXW�ZLWK�VSULQJ�VHDVRQ�DURXQG�WKH�FRUQHU�LW�VKRXOG�VWHDG\�XS�D�ELW��
� 'RQ¶W�KHVLWDWH�WR�JLYH�XV�D�FDOO�IRU�DOO�\RXU�TXHVWLRQV��RU�VWRS�LQ�DQG�VHH�XV��WKH�FRIIHH�LV�DOZD\V�
RQ���7KDQN�\RX�GHDUO\�IRU�\RXU�SDWURQDJH�LQ�������

6MGLI]�2I[W�
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Sidney News

'MVGPI�2I[W�
%\�-XVWLQ�0F3KHUVRQ
� :KDW�D�GLIIHUHQFH�D�\HDU�PDNHV�� �$V�PDQ\�RI� \RX�DUH�ZHOO�DZDUH�RI�� ODVW� \HDU�
DW�WKLV�WLPH�ZH�KDG�DOUHDG\�KDG�RXU�IDLU�VKDUH�RI�ZLQWHU�ZHDWKHU���0XFK�RI�RXU�UHJLRQ�
UHFHLYHG�VQRZ�LQ�PLG�1RYHPEHU�DQG��E\�WKLV�WLPH�D�\HDU�DJR��ZH�KDG�VSHQW�ZD\�WRR�
PXFK�WLPH�DQG�PRQH\�¿JKWLQJ�WKURXJK�LW���:H¶YH�EHHQ�YHU\�IRUWXQDWH�WR�KDYH�KDG�WKH�
RSHQ�ZLQWHU��WKXV�IDU��LQ�PDQ\�ZD\V���2QH�RI�WKH�ELJJHVW�DGYDQWDJHV�WR�WKLV�DUHD�LV�WKH�
DPRXQW�RI�IHHG�WKDW�KDV�EHHQ�VDYHG��DQG�WKH�IRUDJH�WKDW�KDV�EHHQ�OHIW�DYDLODEOH���7KH�
SDVW�IHZ�\HDUV�KDYH�VHHQ�PXFK�RI�WKH�ZLQWHU�JUD]LQJ�VQRZ�XQGHU�EHIRUH�LW�ZDV�DEOH�WR�
EH�XWLOL]HG���7KLV�\HDU��ZH¶YH�VHHQ�DQ�DZIXO�ORW�RI�FDWWOH�OHIW�RXW�WR�SDVWXUH�PXFK�ORQJHU�
WKDQ� QRUPDO�� � %HFDXVH� RI� WKLV�� RXU� SURWHLQ� VXSSOHPHQW� VDOHV� KDYH� EHHQ� LQFUHGLEOH���
:H¶YH�EHHQ�DEOH�WR�PRYH�DQ�DZIXO�ORW�RI�UDQJH�FDNH�DQG�6PDUW/LF�WXEV���2XU�IHHG�PLOO�
KDV�EHHQ�UXQQLQJ�JUHDW��DQG�ZH�KDYH�KDG�D�UHFRUG�IDOO�ZLQWHU�VHDVRQ��VR�IDU���%H�VXUH�WR�
UHPHPEHU�QRW�RQO\�WKH�SURWHLQ�QHHGV�RI�WKRVH�FDWWOH��EXW�WKH�HQHUJ\�DV�ZHOO���(VSHFLDOO\�
LI� LW� WXUQV�FROG��FDWWOH��DORQJ�ZLWK�DQ\�RWKHU�DQLPDO��HQHUJ\�QHHGV�ZLOO� LQFUHDVH���/DVW�
VSULQJ��ZH�VDZ�TXLWH�D�IHZ�FDOYHV�WKDW�ZHUH�LQFUHGLEO\�ZHDN���7KLV�ZDV�DWWULEXWHG�WR�DQ�
³HQHUJ\�VWDUYHG´�PRWKHU�FRZ�GXULQJ�WKH�VHFRQG�DQG�WKLUG�WULPHVWHUV���/HW�XV�VHQG�LQ�
\RXU�IHHG�VDPSOHV�WR�VHH�ZKHUH�RU�LI�DQ\�VXSSOHPHQW�LV�QHFHVVDU\�
� &DOYLQJ�VHDVRQ�LV�ULJKW�DURXQG�WKH�FRUQHU���0DNH�VXUH�WR�VWRS�E\�DQG�VHH�XV�IRU�
DOO�RI�\RXU�FDOYLQJ�QHHGV���:H¶OO�WU\�WR�NHHS�PRVW�RI�\RXU�QHHGHG�LWHPV�RQ�KDQG��EXW�LI�
ZH�GRQ¶W�KDYH�LW��FKDQFHV�DUH��ZH�FDQ�JHW�LW²PRVW�RIWHQ�RYHUQLJKW���:LWK�WKDW�LQ�PLQG��
EH�VXUH� WR�NHHS�PLQHUDO� LQ� IURQW�RI� WKRVH�PRWKHU�FRZV��DV� WKH� WKLUG� WULPHVWHU� LV�YHU\�
LPSRUWDQW�WR�IHWDO�GHYHORSPHQW���0DNLQJ�VXUH�WKDW�IHWXV�LV�LQ�WKH�EHVW�VKDSH�SRVVLEOH�ZLOO�
HQVXUH�PRUH�GROODUV�LQ�\RXU�SRFNHW�QH[W�IDOO���2XU�PLQHUDO�SURPRWLRQ�LV�LQ�WKH�PRQWK�RI�
)HEUXDU\���:H�DUH�EOHVVHG�ZLWK�HQRXJK�URRP�IRU�VWRUDJH��WKDW�ZH�ZLOO�ZDUHKRXVH�\RXU�
PLQHUDO�IRU�\RX�XQWLO�WKH�QH[W�SURPR��ZKLFK�ZLOO�RFFXU�LQ�6HSWHPEHU���0DNH�VXUH�WR�VWRS�
E\�GXULQJ�WKH�SURPR�WR�JHW�WKH�EHVW�SULFH�ORFNHG�LQ�IRU�\RXU�VXPPHU�PLQHUDO�QHHGV���:H�
ZRQ¶W�LQYRLFH�LW�XQWLO�\RX�SLFN�LW�XS��DQG�FDQ�NHHS�LW�IRU�\RX�XQWLO�WKH�HQG�RI�$XJXVW�
� 6SULQJ¶V�ZRUN�ZLOO�EH�KHUH�EHIRUH�ZH�NQRZ�LW��DV�ZHOO���%H�VXUH�WR�FRPH�LQ�DQG�JHW�
RQ�RXU�OLVW�� LI�\RX¶G�OLNH�WR�KDYH�VRPH�VRLO�VDPSOHV�SXOOHG���:H¶UH�DOVR�VWDUWLQJ�WR�JHW�
VRPH�VSUHDGLQJ�OLQHG�XS��VR�PDNH�VXUH�DQG�KHOS�XV�SODQ�DKHDG��E\�SODQQLQJ�DKHDG���
7KH�KXE�SODQW�ORRNV�WR�EH�ULJKW�RQ�VFKHGXOH��VR�ZH�VKRXOG�EH�DEOH�WR�SXOO�SURGXFW�RXW�RI�
WKHUH�WKLV�VSULQJ���7KLV�ZLOO�KHOS�ZLWK�WKH�ORJLVWLFV�RI�NHHSLQJ�SURGXFW�DYDLODEOH�WKURXJK�
VSULQJ�����
� ,Q�FORVLQJ��,¶G�OLNH�WR�H[WHQG�D�VLQFHUH�³7KDQN�<RX´�WR�DOO�RI�RXU�OR\DO�SDWURQV���,W¶V�
EHHQ�D�SOHDVXUH�EHLQJ�DEOH�WR�ZRUN�ZLWK�\RX���+RSHIXOO\�ZH¶OO�EH�DEOH�WR�FRQWLQXH�WKHVH�
UHODWLRQVKLSV��DQG�EH�DEOH�WR�VHUYH�\RX�LQ�WKH�IXWXUH�

%\�6HDQ�'RGGV
*UHHWLQJV�IURP�6LGQH\�
� +HUH�ZH�DUH�LQ�WKH�PLGGOH�RI�-DQXDU\�DQG�VWLOO�ZDLWLQJ�IRU�ZLQWHU�WR�VWDUW���,W¶V�DFWXDOO\�
EHHQ�D�QLFH�EUHDN�IURP�WKH�ODVW�WZR�ZLQWHUV���,W�KDV�DOVR�JLYHQ�XV�DQ�RSSRUWXQLW\�WR�PDNH�
VRPH�FKDQJHV�KHUH�DW�WKH�VWRUH���,Q�HDUO\�1RYHPEHU��ZH�SXW�LQ�QHZ�FRXQWHUV�DW�WKH�
FKHFNRXW�DQG�GHOL�DUHDV��

� 1RZ��ZH�KDYH�DGGHG�VRPH�VSDFH�WR�
WKH�VWRUH�E\�JRLQJ�XS���:H�KDYH�SXW�DQ�H[WUD�
IDFLQJ�RQ�PRVW�RI�RXU�VKHOYHV�WR�DGG�PRUH�
VWRFN����:H�KDYH�LQFOXGHG�H[WUD�)LUH�5HVLVWDQW�
&ORWKLQJ��59�DFFHVVRULHV��DGGLWLRQDO�JORYHV��
6KDUN�%LWH�3OXPELQJ�DQG�IDUP�PHUFKDQGLVH�WR�
QDPH�MXVW�D�IHZ�RI�WKH�DGGLWLRQV�LQWR�WKH�VWRUH����
3OHDVH�FRPH�LQ�DQG�FKHFN�RXW�WKH�FKDQJHV�
KHUH����6HH�SLFWXUHV�EHORZ��
� :H�KDYH�DOVR�DGGHG�WR�RXU�UHJXODU�

0RQWDQD�6LOYHUVPLWK�LQYHQWRU\��MXVW�LQ�
WLPH�IRU�9DOHQWLQH¶V�GD\��
� 2QH�WKLQJ�WKDW�KDV�UHDOO\�EHHQ�
EHQH¿FLDO�WR�RXU�FXVWRPHUV�ZLWK�WKLV�
ZDUP�ZHDWKHU�LV�WKH�ORZHU�SULFH�RI�
SURSDQH���,W¶V�EHHQ�QLFH�VHHLQJ�WKH�
SULFHV�VWD\�GRZQ���,�HQFRXUDJH�\RX�WR�
VWLOO�SUHSDUH�IRU�FROG�ZHDWKHU�DKHDG�
RI�WLPH���0DNH�VXUH�\RXU�SURSDQH�
WDQNV�DUH�IXOO��\RX�KDYH�SOHQW\�RI�FROG�
ZHDWKHU�JHDU��VQRZ�PHOW��IXHO�DGGLWLYH�
DQG�DQWL�IUHH]H���2QFH�WKH�FROG�FRPHV��
WKDW�VWXII�JHWV�D�OLWWOH�PRUH�GLI¿FXOW�WR�
FRPH�E\��
� :H�ORRN�IRUZDUG�WR�VHHLQJ�\RX�
KHUH�LQ�6LGQH\�DQG�KDYH�D�VDIH�DQG�
SURVSHURXV�VSULQJ�

0M�`V\�ULLK�ZLLK�JSLHUPUN��
WSLHZL�NP]L�*VYL`�H�JHSS�H[�

 � ������VY�JHSS�[OL�
*PYJSL�-LLK�4PSS�H[���������
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/HV�+HDWHU
��<HDUV�:ROI�3RLQW

*XVW�.HUQ
���<HDUV�*OHQGLYH

(OGRQ�0RRV
���<HDUV�6LGQH\

/HQRUD�6WHSKHQVRQ
���<HDUV�&LUFOH

&KXFN�0DUWLQ
���\HDUV�:ROI�3RLQW

%LOO�*DUGQHU
���<HDUV��/LQGVD\

6HUYLFH�$ZDUGV

:(/&20(
1HZ�(PSOR\HHV

&DVH\�.LP]H
*OHQGLYH

&KDUOLH�3HWHUVRQ
*OHQGLYH

-HII�%HUU\
*OHQGLYH

'HQQLV�&RUQXWW
0LOHV�&LW\

-RVK�%HQJRFKHD
%URFNWRQ

%ULDQ�.DVVQHU
&LUFOH

-DPHV�+DUG\
&LUFOH

-HUHP\�6DIUDQVNL
:ROI�3RLQW

-DPHV�:LWWPDQ
:ROI�3RLQW
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;SPJ�4SMRX�%KVSRSQ]�2I[W�
%\�/XNH�'LJKDQV
� :HOO�DIWHU�PRQWKV�RI�WDONLQJ��SODQQLQJ��DQG�DVNLQJ�RXU�PHPEHU�RZQHUV�DERXW�LVVXHV�\RX�WKLQN�
DUH� FUXFLDO� WR� VXFFHVV� LQ� WKHVH� YRODWLOH� WLPHV�� RXU�PHJD� IHUWLOL]HU� SODQW�� FKHPLFDO�ZDUHKRXVH�� DQG�
RI¿FH�DUH�¿QDOO\�FRPSOHWH���0RVW�LPSRUWDQWO\��WKH�MRLQW�YHQWXUH�RI�$JODQG�&RRS¶V�DJURQRP\�GHSDUWPHQW�
DQG�)DUPHUV�(OHYDWRU¶V�DJURQRP\�GHSDUWPHQW� LQWR�RQH� WHDP�NQRZQ�DV�$J�3DUWQHUV��//&� LV� LQ� IXOO�
RSHUDWLRQ�� �%RWK� FRPSDQLHV� KDYH�ZRUNHG� YHU\� KDUG� WR� SXW� WRJHWKHU� WKLV� WHDP� WKDW�ZLOO� VHUYH� \RXU�
DJURQRPLF�QHHGV�HYHQ�EHWWHU�WKDQ�EHIRUH�DQG�VWLOO�UHPDLQ�D�SRVLWLYH�SDUW�RI�ERWK�SDUHQW�FRPSDQLHV���
,¶P�VXUH�RXU�QHZ�*HQHUDO�0DQDJHU�� -HUHP\�6DIUDQVNL�� LV� LQFOXGLQJ�SOHQW\�RI�GHWDLOV�DV� WR�KRZ�$J�
3DUWQHUV�ZLOO�RSHUDWH��VR�,�ZLOO�MXVW�WRXFK�RQ�VRPH�RI�WKLQJV�,�KRSH�\RX�ZLOO�VHH�DV�PDMRU�EHQH¿WV�LQ�WKH�
:ROI�3RLQW�DQG�VXUURXQGLQJ�DUHDV�

� ����3URIHVVLRQDO�DQG�VWUHDPOLQHG�DJURQRP\���7KH�//&�LV�DJURQRP\�RQO\��PHDQLQJ�ZH�FDQ�IRFXV�
VROHO\�RQ�WKH�LQSXW�DQG�SURGXFWLRQ�VLGH�RI�\RXU�FURSSLQJ�V\VWHPV���$JODQG�FXVWRPHUV�LQ�WKH�DUHD�NQRZ�
0LNH�+DQNV�DQG�UHDOL]H�KLV�DWWHQWLRQ�WR�SUHFLVLRQ�$J�DQG�KDYLQJ�D�SURJUHVVLYH�PLQGVHW�ZKHQ�LW�FRPHV�
WR�EULQJLQJ�\LHOG�DQG�TXDOLW\�WR�WKH�QH[W� OHYHO�� �7KRVH�RI�\RX�ZKR�,¶YH�KDG�WKH�FKDQFH�WR�ZRUN�ZLWK�
SUREDEO\�NQRZ�,�VSHQW�D�ORW�RI�WLPH�PDNLQJ�VXUH�WKH�ULJKW�SURGXFW�RU�VWUDWHJ\�¿WV�LQWR�WKH�ULJKW�DFUH�DW�
OHYHOV�WKDW�ZLOO�EULQJ�D�JRRG�UHWXUQ�RQ�LQYHVWPHQW���0LNH�DQG�,�FDQ�FRPELQH�RXU�H[SHULHQFHV�DQG�ZRUN�
WRJHWKHU�WR�WU\�WR�FRPH�XS�ZLWK�WKH�EHVW�UHFRPPHQGDWLRQV�IRU�\RXU�RSHUDWLRQV�
� ���6WHDG\�VXSSO\�RI�TXDOLW\�SURGXFW���'U\�DQG�OLTXLG�IHUWLOL]HU�WKDW�FRPHV�LQ�E\�UDLO��UHGXFLQJ�WKH�
FKDQFH�IRU�FRQWDPLQDWLRQ�ZLWK�ZRRG�FKLSV��FKXQNV��HWF�����+DYLQJ�D�VWHDG\�VXSSO\�LQ�\RXU�EDFN\DUG�LV�
EHFRPLQJ�PRUH�DQG�PRUH�RI�ELJ�GHDO�WKHVH�GD\V�
� ���0(6=�SKRVSKDWH�DQG�$PPRQLXP�&KORULGH�'U\�� LQ�DGGLWLRQ� WR�RWKHUV��DUH�VSHFLDO�SURGXFWV�
XQLTXH�WR�RXU�FRPSDQ\�ZLWK�SOHQW\�RI�XQELDVHG�UHVHDUFK�WR�EDFN�WKHP�XS�
� ���$JURQRPLVWV�ZKR�ZLOO�EH�RQ�WKH�IDUP��LQ�WKH�¿HOG��DQG�NHHSLQJ�XS�WR�GDWH�RQ�WKH�EHVW�DJURQRPLF�
GHFLVLRQV� LQYROYLQJ� LQSXWV�DQG�FURSSLQJ�VWUDWHJLHV� WKDW�DOZD\V�NHHS�\RXU�5HWXUQ�RQ� ,QYHVWPHQW� LQ�
PLQG�
� ���$QVZHU�SORW� LQYROYLQJ�VFLHQWL¿F� WULDOV�DQG�FRPSDULVRQV�RI� WUHDWPHQWV�� URWDWLRQV��DOWHUQDWLYH�
FURSV��DQG�PRUH�LQ�WKH�ORRS�WUDFN�DW�0DFRQ�
� ����$SSOLFDWLRQ�WKDW�LV�DFFXUDWH�DQG�RQ�WLPH�
� ��� �&RQWLQXLQJ�HGXFDWLRQ�ZRUNVKRSV�� �:H�IHHO� LW� LV�YHU\� LPSRUWDQW� WR�FRQWLQXH�WR�KDYH�JURZHU�
XSGDWH�PHHWLQJV�ZLWK�H[SHUWV�IURP�WKH�LQGXVWU\�ZKR�EULQJ�WKH�EHVW�QHZ�LGHDV�WR�WKH�DUHD�
� ����3UHFLVLRQ�$J�JXLGDQFH��WLVVXH�WHVWLQJ��VRLO�WHVWLQJ��DQG�PXFK�PRUH�

� 7KH�PDLQ�SRLQW�WKDW�,�ZDQWHG�WR�EULQJ�XS�DV�ZH�KHDG�LQWR�RXW�¿UVW�VHDVRQ�RI�RSHUDWLRQ�DV�D�³QHZ´�
FRPSDQ\�LV�WKDW�ZH�IHHO�LW�LV�QHFHVVDU\�WR�KHOS�SURYLGH�WKH�EHVW�VROXWLRQV�IRU�\RXU�RSHUDWLRQ�DQG�GR�
LW�DW�D�IDLU�SULFH�WKDW�DGGV�9$/8(�WR�\RXU�ERWWRP�OLQH���,I�LW�GRHV�QRW�SHQFLO�RXW��LW�LV�QRW�ZRUWK�GRLQJ���
$Q\RQH�FDQ�EH�D�EURNHU�RI�FRPPRGLWLHV�DW�D�FKHDS�SULFH��QR�VWULQJV�DWWDFKHG��EXW�LW�WDNHV�PXFK�PRUH�
GHGLFDWLRQ�WR�EH�DEOH�WR�EH�D�WUXH�IXOO�VHUYLFH�DJURQRP\�FHQWHU���,Q�WKH�FRPLQJ�ZHHNV�OHDGLQJ�XS�WR�
VSULQJ��SOHDVH�VWRS�LQ�DQG�WDON�WR�0LNH��-HUHP\��RU�P\VHOI�DERXW�DQ\�FRQFHUQV�\RX�PLJKW�KDYH�RU�MXVW�
WR�FKDW��:H�ORRN�IRUZDUG�WR�ZRUNLQJ�ZLWK�\RX�DV�$J�3DUWQHUV���

$J�3DUWQHUV�//&
%\�-HUHP\�6DIUDQVNL
� 2XU�EXVLQHVVHV�PD\�KDYH�GLIIHUHQW�QDPHV��$J/DQG�&RRSHUDWLYH�
DQG�)DUPHUV�(OHYDWRU��EXW�RXU�PLVVLRQV�DUH�WKH�VDPH��DQG�WKDW�LV�WR�
GHOLYHU�WKH�EHVW�SURGXFWV�DQG�VHUYLFHV�WKDW�IDUPHUV�QHHG�WR�FRPSHWH�
LQ�WKHVH�G\QDPLF�WLPHV��7KH�DJULFXOWXUH�EXVLQHVV�LQ�0RQWDQD�VHHPV�
WR�KDYH�XQGHUJRQH�DQ�HYROXWLRQ�UHFHQWO\�DQG�VXSSO\�DQG� LQFUHDVHG�
VSHHG�VHHPV�WR�EH�WKH�QHZ�GHPDQG�LQ�RXU�JHRJUDSK\���
�� $J�3DUWQHUV�//&� LV� WKH�QHZHVW�EXVLQHVV�ZLWKLQ� WKLV�JHRJUDSK\��
2XU�PLVVLRQ�LV�TXLWH�VLPSOH��&RPELQH�WKH�DJURQRP\�DVVHWV�IURP�WKH�
H[LVWLQJ�SDUHQW�FRRSHUDWLYHV�� WR�FUHDWH�D�PRUH�HI¿FLHQW�FRPSDQ\�WR�
GHOLYHU�PRUH�VHUYLFHV�DQG�D�EHWWHU�VXSSO\�SODQ�WR�RXU�SURGXFHUV�
� 7KLV� VXSSO\� SODQ� LV� FHQWHUHG� DURXQG� D� QHZ� �������WRQ� GU\�
IHUWLOL]HU�SODQW� LQ�:ROI�3RLQW��07��:H�DUH�DOO�TXLWH�SURXG�RI� WKLV�QHZ�
SODQW�DQG�KDYH�EHHQ�SOHDVHG�ZLWK�LWV�FRQVWUXFWLRQ�SURJUHVV�WKXV�IDU��
$FFHSWLQJ�����FDU�WUDLQV�RI����������0$3�����������������0(6=���DQG�
��������8UHD��FKDQJH�WKH�ZD\�ZH�ZLOO�PRYH�IHUWLOL]HU�ORFDOO\��:H�ZLOO�
EH�PRYLQJ� WKLV�SURGXFW�RXW�RI�:ROI�3RLQW�DQG� WR�RXU�SODQWV� LQ�RWKHU�
ORFDWLRQV��:LWK�RZQHUVKLS�RI�PRUH�SODQW�IRRG�FHQWUDOO\�ORFDWHG�WR�RXU�
RXWO\LQJ� IDFLOLWLHV�� ZH� ZLOO� EH� LQ�PXFK� EHWWHU� SRVLWLRQ� WR� VXSSO\� RXU�
WHUULWRU\��
� :H�KDYH�VHHQ�PDQ\�FKDQJHV�LQ�RXU�LQGXVWU\��2QH�PDLQ�FKDQJH�
ZH¶YH� VHHQ� LV� WKH� HIIHFW� WKH�(8�KDV� KDG� RQ� YRODWLOLW\� RI� WKH� JOREDO�
IHUWLOL]HU�LQGXVWU\���1R�RQH�UHDOO\�NQRZV�KRZ�ORQJ�WKH�HFRQRPLF�FULVLV�
RYHUVHDV�ZLOO�ODVW��EXW�ZLWK�OLWWOH�DSSURDFKHV�GHVLJQHG�WR�SXW�D�³EDQG�
DLG´� RQ� WKH� (8� HFRQRP\�ZH�ZLOO� FRQWLQXH� WR� VHH�PRUH� WKDQ� XVXDO�
ÀXFWXDWLRQV�XS�DQG�GRZQ�LQ�WKH�PDUNHW�SODFH����
�� :H� DGGUHVV� WKHVH� DQG� RWKHU� FKDOOHQJHV� GDLO\� DQG� FRQWLQXH� WR�
ZRUN�WR�GHOLYHU�PRUH�YDOXH�DQG�D�VWURQJHU�FRRSHUDWLYH�V\VWHP�WR�\RX��
7KDQN�\RX�IRU�\RXU�VXSSRUW�GXULQJ�WKLV�WUDQVLWLRQ�DQG�ZH�ORRN�IRUZDUG�
WR�QHZ�RSSRUWXQLWLHV�WKLV�ZLOO�EULQJ�

� 6HSWHPEHU� ZDV� ZDUPHU� DQG� GULHU� WKDQ� QRUPDO��
7KHUH�ZHUH�DW� OHDVW����VWDWLRQV�WKDW�UHSRUWHG�OHVV�WKDQ�
KDOI�DQ�LQFK�RI�UDLQIDOO�IRU�WKH�PRQWK��*ODVJRZ���6:�KDG�
RQO\�D�WUDFH��0RVE\������RI�DQ�LQFK�DQG�&RQWHQW������RI�
DQ�LQFK��7KHUH�ZHUH�D�IHZ�ZHW�VSRWV�WKRXJK��DV�:HVWE\�
KDG������LQFKHV��%URFNWRQ���1������LQFKHV��DQG�3RUW�RI�
5D\PRQG������LQFKHV�
� 7KHUH� ZHUH� D� QXPEHU� RI� GD\V� LQ� WKH� ORZHU� ��V�
IRU� KLJKV� VFDWWHUHG� WKURXJKRXW� WKH� PRQWK�� HYHQ� ODWH�
LQ� WKH� PRQWK�� 2Q� WKH� ��WK�� 0DOWD� �(� KDG� WKH� KRWWHVW�
WHPSHUDWXUH� IRU� WKH�PRQWK� LQ� QRUWKHDVW�0RQWDQD�� ZLWK�
D� KLJK�RI� ���GHJUHHV��)ODWZLOORZ�KDG����GHJUHHV�� DQG�
7HUU\�DQG�0DOWD���6�KDG����GHJUHHV��7KH�FRROHVW�GD\V�
ZHUH� JHQHUDOO\� DURXQG� WKH� ��WK�� ZKHUH� WKHUH� ZHUH� D�
IHZ� SODFHV� UHSRUWHG� D� KLJK� RQO\� LQ� WKH� ��V�� � =RUWPDQ�
DQG�2SKHLP���6(�KDG�KLJKV�RI�RQO\����GHJUHHV��ZKLOH�
%UHGHWWH�DQG�:HVWE\�KDG�KLJKV�RI����GHJUHHV�
�� 7KH� ¿UVW� IUHH]H� RI� WKH� VHDVRQ� FDPH� IRU� VRPH�
DUHDV� DW� PLG�PRQWK�� 6FREH\� �1:� JRW� GRZQ� WR� ���
GHJUHHV��ZKLOH�2SKHLP���1�KDG����GHJUHHV�IRU�D� ORZ���
7KH�3RUW� RI� 5D\PRQG� DQG�2SKHLP� ��6(� KDG� ORZV� RI�
��� GHJUHHV�� $ERXW� KDOI� RI� WKH� DUHD� HVFDSHG� ZLWKRXW�
IUHH]LQJ� WHPSHUDWXUHV� WKH� HQWLUH� PRQWK�� � 1R� VQRZIDOO�
ZDV�UHSRUWHG�DW�DQ\�ORFDWLRQ�
� 2FWREHU� ZDV� ZDUPHU� WKDQ� QRUPDO� ZLWK� UDLQIDOO�
JHQHUDOO\�DERYH�QRUPDO��EXW�WKDW�GLG�YDU\LQJ�D�ORW�DFURVV�
WKH� DUHD�� )ODWZLOORZ� KDG� ����� LQFKHV� IRU� WKH� ZHWWHVW��

LQFOXGLQJ���GDWHV�GXULQJ� WKH�PRQWK� WKDW�KDG�PRUH� WKDQ�
RQH�LQFK�LQ�D�GD\��=RUWPDQ�KDG������LQFKHV��DQG�+LQVGDOH�
�6:������LQFKHV��LQFOXGLQJ������LQFKHV�LQ�RQH�GD\�RQ�WKH�
�WK��6RPH�RI�WKH�GULHU�SODFHV�LQFOXGHG������RI�DQ�LQFK�DW�
%D\ORU�������RI�DQ� LQFK�DW�+R\W��:6:��DQG������RI�DQ�
LQFK�DW�7HUU\���11:��
� 7KH� ¿UVW� ZHHN� RI� WKH�PRQWK� ZDV� XQXVXDOO\� ZDUP�
ZLWK� VHYHUDO� GD\V� LQ� WKH� ��V� DQG� WKHUH�ZHUH� HYHQ� WKH�
ORZHU���V� UHSRUWHG� IURP�DW� OHDVW���� ORFDWLRQV��ZKLFK� LV�
XQXVXDO�IRU�2FWREHU��7HUU\��)ODWZLOORZ��DQG�0LOGUHG��1�DOO�
UHDFKHG����GHJUHHV�RQ�WKH��VW��*OHQGLYH��0DOWD��(��DQG�
6DYDJH�KDG����GHJUHHV��0DQ\�RI� WKH�UHSRUWHG�VWDWLRQV�
WKDW� KDG�DYRLGHG� WKH�PLG�6HSWHPEHU� ¿UVW� IUHH]H�RI� WKH�
VHDVRQ�GLG�QRW�KDYH�WKHLU�¿UVW�IUHH]H�RI�WKH�VHDVRQ�XQWLO�
PLG�2FWREHU��ZKLFK�LV�XQXVXDOO\�ODWH��VRPH�ORFDWLRQV�DV�
ODWH�DV�WKH���WK��0RVW�RI�WKH�FRROHVW�ZHDWKHU�LQ�2FWREHU�
RFFXUUHG� LQ� WKH� ODVW�ZHHN�RI� WKH�PRQWK��EXW�HYHQ� WKHQ��
LW�ZDV�RQO\�KLJKV�LQ�WKH���V�IRU�D�IHZ�GD\V��ZLWK�QR�KLJK�
WHPSHUDWXUHV�EHORZ�WKDW�UHSRUWHG���7KH�FROGHVW�RYHUQLJKW�
ORZV� RFFXUUHG� GXULQJ� WKLV� WLPH� DOVR�� ZKHQ� TXLWH� D� IHZ�
SODFHV� KLW� WKH� WHHQV�� :HVWE\� DQG� 6FREH\� �1:� ZHUH�
FROGHVW� ZLWK� ORZV� RI� ��� GHJUHHV�� ZKLOH� 6DFR�� 3RUW� RI�
0RUJDQ��DQG�&RQWHQW�KDG����GHJUHHV�IRU�ORZV���
� -XVW� IRXU� ORFDWLRQV�KDG�D�WUDFH�RI�VQRZIDOO��DURXQG�
WKH� ��WK�� 7KHUH� ZHUH� QR� UHSRUWV� RI� PHDVXUDEOH� VQRZ��
ZKLFK�LV�YHU\�XQXVXDO�IRU�2FWREHU��WKH�PRQWK�ZKHUH�WKH�
PDMRULW\�RI�VWDWLRQV�GR�KDYH�WKHLU�¿UVW�VQRZIDOO��
� 1RYHPEHU� KDG� WHPSHUDWXUHV� DQG� SUHFLSLWDWLRQ�

WKDW�ZHUH�FORVH�WR�QRUPDO��7KHUH�ZHUH�D�IHZ�ZHW�DUHDV�
WKRXJK�� OHG� E\� ����� LQFKHV� IRU� WKH� PRQWK� DW� 3RUW� RI�
5D\PRQG�������LQFKHV�DW�:ROI�3RLQW��DQG������LQFKHV�DW�
%DLQYLOOH��(���7KH�GULHVW�ORFDWLRQV�ZHUH������RI�DQ�LQFK�
DW�%D\ORU�������RI�DQ�LQFK�DW�+R\W��:6:��DQG������RI�DQ�
LQFK�DW�6W��0DULH�
� 7KHUH�ZDV�D�VKRUW�FROG�VSHOO�EHWZHHQ�WKH���WK�DQG�
��UG�WKDW�SURGXFHG�WKH�¿UVW�VXE]HUR�WHPSHUDWXUHV�RI�WKH�
VHDVRQ�IRU�PXFK�RI�WKH�UHJLRQ��0DOWD���6�KLW����EHORZ�
]HUR� IRU� D� ORZ�� IROORZHG� E\� ��� EHORZ� ]HUR� UHSRUWHG� DW�
&RKDJHQ�� DQG� ��� EHORZ� ]HUR� DW� 2SKHLP� ��6�� � 0RVW�
ORFDWLRQV�GXULQJ�WKLV�WLPH�DOVR�KDG�D�GD\�RU�WZR�ZKHUH�
KLJK�WHPSHUDWXUHV�ZHUH�KHOG�WR�MXVW�WKH�VLQJOH�GLJLWV�RU�
WHHQV��7KH�FROGHVW�ZDV�D�KLJK�RI���EHORZ�]HUR�DW�2SKHLP�
��1�RQ�WKH���WK��ZKLOH�3RUW�RI�0RUJDQ��%UHGHWWH�DQG�3RUW�
RI�5D\PRQG�FRXOG�RQO\�PDQDJH�KLJKV�RI���DERYH���7KH�
UHVW�RI� WKH�PRQWK�KDG� WHPSHUDWXUHV� WKDW�ZHUH�FORVH� WR�
QRUPDO�ZLWK�QR�PDMRU�ZDUP�RU�FROG�VSHOOV���7KH�ZDUPHVW�
GD\�ZDV�DURXQG�WKH���UG��ZKHQ�PDQ\�DUHDV�KLW�WKH�ORZHU�
��V�� -RUGDQ� ZDV� ZDUPHVW� ZLWK� D� KLJK� RI� ��� GHJUHHV��
*ODVJRZ�����:LEDX[��DQG�:ROI�3RLQW�DOO�KDG����GHJUHHV��
ZKLOH� &XOEHUWVRQ�� &RKDJHQ�� DQG� %URFNZD\� DOO� KLW� ���
GHJUHHV�IRUKLJKV�
� � � � �6QRZ�IHOO�DOO�DFURVV�QRUWKHDVW�0RQWDQD�RQ� WKH��WK�
DQG� �WK�� WKH� ¿UVW� PHDVXUDEOH� VQRZ� RI� WKH� VHDVRQ� DW�
DOO� ORFDWLRQV��2SKHLP���6(�KDG�WKH�PRVW�VQRZ�IRU� WKH�
PRQWK�ZLWK������LQFKHV��+LQVGDOH��6:�KDG������LQFKHV��
DQG�3RUW�RI�5D\PRQG������LQFKHV��

1RUWKHDVW�0RQWDQD�:HDWKHU�6XPPDU\�a�)DOO
'RQ�6LPRQVHQ��1DWLRQDO�:HDWKHU�6HUYLFH��*ODVJRZ�07
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e�:HSLZ�;LHT�5L^Z�e
:HOFRPH�WR��������:KDW�D�GLIIHUHQFH�D�\HDU�FDQ�PDNH���(DFK�PRUQLQJ�
DV�,�JHW�RXW�RI�EHG�,�DP�WKDQNIXO�IRU�WKLV�QLFH�ZHDWKHU�WKDW�FRQWLQXHV�WR�
EOHVV�XV�HDFK�GD\���$V�,�ZULWH�WKLV�DUWLFOH�,�GURYH�LQ�UDLQ�WKLV�PRUQLQJ�WR�
JHW�WR�ZRUN�DQG�LW�LV�LQ�WKH���V���,�KDG�WR�VWRS�DQG�ORRN�DW�WKH�FDOHQGDU��
EXW�\HV�LW�LV�-DQXDU\�RI��������$�\HDU�DJR�ZH�JRW�RXW�RI�EHG�DQG�HYHU\�
PRUQLQJ�KDG�D�JRRG�LGHD�ZKDW�ZH�ZHUH�JRLQJ�WR�GR�IRU�WKH�GD\�DQG�
���RQ�WKH�OLVW�HYHU\�GD\�ZDV�PRYH�VQRZ���2QFH�DJDLQ��,�DP�WKDQNIXO�
IRU�DOO�WKDW�LV�JLYHQ�XV�HDFK�\HDU�DQG�WKH�FKDOOHQJHV�WKDW�FRPH�ZLWK�LW�

1RZ�ZLWK� XV� WKLQNLQJ� KRZ� QLFH� WKH� ZHDWKHU� KDV� EHHQ�ZH�PD\� EH�
IRUJHWWLQJ�DERXW�WKH�PRVW�LPSRUWDQW�SDUW�RI�RXU�RSHUDWLRQ���7KLV�ZRXOG�
EH� WKDW�PRWKHU�FRZ�WKDW� ,�VHH�VWLOO�RXW�JUD]LQJ� LQ�VRPH�DUHDV�RI� WKH�
FRXQWU\���:H�DUH�LQ�WKH�PRVW�FULWLFDO�WLPH�RI�KHU�SUHJQDQF\�DQG�QHHG�WR�
PDNH�VXUH�DOO�RI�KHU�QHHGV�DUH�ÀOOHG�GXULQJ�WKH�WKLUG�WULPHVWHU���:LWK�FDOI�
SULFHV�DW�DOO�WLPH�KLJKV�LW�LV�LPSRUWDQW�ZH�PDLQWDLQ�D�KHDOWK\�IHWXV�DQG�
JHW�DV�PDQ\�OLYH�FDOYHV�DV�SRVVLEOH�WKLV�VSULQJ���:H�DUH�EXV\�GHOLYHULQJ�
FDNH� DQG� WKH� OHDG� WLPH� RQ� JHWWLQJ� ORDGV� KDV� EHHQ� DURXQG� D� FRXSOH�
ZHHNV���6R�ZH�QHHG�WR�SODQ�DKHDG�WR�PDNH�VXUH�\RX�KDYH�IHHG�RQ�KDQG�
DW�WKH�WLPH�RI�QHHG���$OVR�ZH�QHHG�WR�PDNH�VXUH�WKH�PLQHUDO�SURJUDP�
LV�VXLWDEOH�IRU� WKH�RSHUDWLRQ�DW�KDQG�� �(YHU\�DUHD�LV�D� OLWWOH�GLIIHUHQW�
DQG�ZH�QHHG�WR�HQVXUH�WKDW�FRZ�LV�JHWWLQJ�DOO�KHU�UHTXLUHPHQWV���7KH�
8/75$0,1�OLQH�RI�PLQHUDOV�IURP�&+6�LV�WKH�OHDGHU�LQ�SHUIRUPDQFH�
HYHU\� \HDU�� �8/75$0,1�KDV� FKHODWHG� WUDFH�PLQHUDOV� DW� ����ZKLFK�
LV�WKH�PD[LPXP�UHFRPPHQGHG�DPRXQW�IRU�D�FRZ��� �7KHUH�DUH�VRPH�
PLQHUDOV�RXW�WKHUH�VD\LQJ�WKH\�DUH�FKHODWHG�EXW�PD\�KDYH�RQO\�D�VPDOO�
SRUWLRQ�LQ�WKHP�DQG�QRW�UHDOO\�JLYLQJ�D�EHQHÀW�WR�WKH�FRZ���$OVR�ZH�
KDYH�WKH�RSWLRQ�RI�KDYLQJ�%,2026�LQ�WKH�PLQHUDO���7KLV�\HDVW�H[WUDFW�
KHOSV�FOHDQ�RXW�WKH�GLJHVWLRQ�WUDFW�DQG�NHHS�WKH�DQLPDO�DV�KHDOWK\�DV�
SRVVLEOH���7KHUH�KDV�EHHQ�JUHDW�VXFFHVV�LQ�WKLV�KHOSLQJ�ZLWK�SUHYHQWLRQ�
RI� VFRXUV� LQ� WKHP�EDE\�FDOYHV�DW� FDOYLQJ� WLPH�� �$OVR�ZH�KDYH� VHHQ�
EHWWHU�GDLO\�JDLQ�RXW�RI�IHHGHU�FDOYHV�WKDW�KDYH�KDG�%,2026�LQ�WKHLU�
UDWLRQ���*HW�ZLWK�RQH�RI�\RXU�VDOHVPHQ�WR�GLVFXVV�WKH�RSSRUWXQLWLHV�WR�
KHOS�LPSURYH�\RXU�FDWWOH�KHDOWK�WRGD\�DQG�OHW�WKHP�KHOS�\RX�PDLQWDLQ�
D�VWURQJ�FRZ�KHUG�WKLV�\HDU�DQG�LQWR�WKH�IXWXUH���:DWFK�IRU�RXU�PLQHUDO�
VDOH�LQ�)HEUXDU\�WR�HQVXUH�WKH�EHVW�SULFHV�

%XOO�VDOHV�DUH�VWDUWLQJ�WR�VXUIDFH�DURXQG�WKH�FRXQWU\���,�KDYH�EHHQ�RXW�LQ�
WKH�FRXQWU\��DQG�PDQ�GR�ZH�KDYH�D�ORW�RI�JHQHWLFV�DYDLODEOH�WR�XV���7KLV�

LV�RQH�RI�WKH�EHVW�JDLQLQJ�VHWV�RI�EXOOV�,�KDYH�VHHQ���:H�DUH�KHDULQJ�
RI���SOXV�SRXQGV�RI�JDLQ�RQ�VRPH�RI�WKHVH�EXOOV�� �2QFH�DJDLQ�ZH�
QHHG�WR�PDNH�VXUH�ZH�KDYH�D�EDODQFHG�GLHW�DYDLODEOH�LI�ZH�DUH�JRLQJ�
WR�VHH�WKHVH�UHVXOWV�LQ�WKHLU�RIIVSULQJ���:LWK�WKH�QLFH�ZHDWKHU��JHW�RXW�
LQ�WKH�FRXQWU\�DQG�JR�ORRN�DW�WKHVH�EXOOV�DW�WKH�UDQFK�EHIRUH�WKH\�DUH�
EURXJKW�WR�WRZQ�WR�HQVXUH�\RX�JHW�WKH�EXOO�\RX�QHHG�

7KH� 1HZ�<HDU� KDV� EURXJKW� FKDOOHQJHV� DQG� FKDQJHV� WR� )DUPHUV�
(OHYDWRU�DOVR���:H�KDYH�HQWHUHG�LQWR�D�//&�LQ�WKH�$JURQRP\�'LYLVLRQ�
DQG�IRUPHG�$J�3DUWQHUV�//&���7KLV�LV�DQ�H[FLWLQJ�QHZ�YHQWXUH�IRU�
XV�DV�WKLV�DOVR�EULQJV�WKH�0HJD�3ODQW�ZLWK�LW���:H�QRZ�DUH�FDSDEOH�
RI�VWRULQJ�DQ�DGGLWLRQDO��������WRQV�RI�IHUWLOL]HU�WR�HQVXUH�GHOLYHU\�
RI�SURGXFW�WR�WKH�IDUP�LQ�WKH�VSULQJ���7KLV�VWDWH�RI�WKH�DUW�IDFLOLW\�LV�
QHDULQJ�FRPSOHWLRQ�DQG�VKRXOG�EH�UHDG\�WR�WDNH�SURGXFW�EHIRUH�WKH�
HQG�RI�)HEUXDU\�DQG�ZH�ORRN�IRUZDUG�WR�WKLV�JUHDW�RSSRUWXQLW\�WR�
VHUYH�\RX�EHWWHU���7KH�ZD\�ZH�GR�EXVLQHVV�LV�QRW�JRLQJ�WR�FKDQJH�
E\�JRLQJ�WR�WKLV�QHZ�QDPH���:H�VWLOO�RIIHU�WKH�VDPH�JUHDW�VHUYLFHV�
EXW�KRSH�WR�EH�DEOH�WR�GR�WKHP�EHWWHU�DQG�PD\EH�H[SDQG�WKHP�LQ�
WKH�IXWXUH���:H�DUH�FXUUHQWO\�EXV\�FRQWUDFWLQJ�IHUWLOL]HU�IRU�VSULQJ�
GHOLYHU\���&DOO�RQH�RI�\RXU�VDOHVPHQ�WRGD\�DQG�VHH�ZKDW�WKH\�KDYH�
WR�RIIHU�\RX����

$V�WKH�VDOHV�WHDP�IRU�)DUPHUV�(OHYDWRU�ZH�VWULYH�WR�GR�RXU�EHVW�WR�EH�
\RXU�SDUWQHU�DQG�RQ�WKH�IDUP�FRQQHFWLRQ�WR�)DUPHUV�(OHYDWRU���:H�
DUH�DYDLODEOH�DW�DQ\�WLPH�WR�FRPH�RXW�WR�\RXU�IDUP�RU�UDQFK�DQG�KHOS�
\RX�SODQ�IRU�WKH�XSFRPLQJ�\HDU���3OHDVH�FDOO�XV�ZLWK�DQ\�TXHVWLRQV�
DQG�ZH�ZLOO�GR�RXU�EHVW�WR�JHW�WKH�DQVZHUV�\RX�QHHG�EDFN�WR�\RX���
:H�DVN�\RX�XVH�XV�DQG�OHW�XV�KHOS�LPSURYH�\RXU�RSHUDWLRQ�WR�HQVXUH�
\RX�ZLOO�EH�DEOH�WR�FRQWLQXH�GRLQJ�WKH�WKLQJV�\RX�HQMR\�IRU�\HDUV�
WR�FRPH���:H�FDQ�KHOS�OLQH�XS�HYHU\WKLQJ�IURP�IXHO��IHUWLOL]HU��DQG�
VHHG�WR�FKHPLFDO��DSSOLFDWLRQ�DQG�JUDLQ�VWRUDJH���:H�KDYH�D�ORW�RI�
H[SHULHQFH�DQG�NQRZOHGJH�WR�SXOO�IURP�WR�ÀQG�WKH�ULJKW�DQVZHUV�WR�
DQ\�RI�\RXU�TXHVWLRQV��QHHGV�RU�FRQFHUQV���3OHDVH�IHHO�IUHH�WR�FDOO�XV�
RU�VWRS�E\�DQG�YLVLW�DW�DQ\�WLPH�

2QFH�DJDLQ�7+$1.�<28�IURP� WKH�6DOHV�7HDP�DQG�ZH�KRSH� WR�
YLVLW�DQG�KHOS�\RX�LQ�WKH�QHDU�IXWXUH�

.LUN�+D\QLH���
������������

HPDLO��NLUN�KD\QLH#FKVLQF�FRP

7\�=LPGDUV�
������������

HPDLO��W\�]LPGDUV#FKVLQF�FRP

&UDLJ�0LOOHU��
������������

HPDLO��FUDLJ�PLOOHU#FKVLQF�FRP
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-XVWLQ�0F3KHUVRQ
2IÀFH��������������25���������������

&HOO�3KRQH�1XPEHUV�����
� -XVWLQ�0F3KHUVRQ� ��������

+1:+4- :1+0-A /4-6,1>-

&OLQW�9ROEUHFKW��7LP�%XOOHU
�2IÀFH��������������25���������������

&HOO�3KRQH�1XPEHUV�����
� &OLQW�9ROEUHFKW� ��������
� 7LP�%XOOHU� � ��������

2IÀFH��������������25���������������
&HOO�3KRQH�1XPEHUV�����
� 7LP�0DWWLFN� ��������

�

&OLS�	�6DYH
<RXU�)DYRULWH�$JURQRP\�/RFDWLRQ�

6KRZV�<RXU�/RFDO�/RFDWLRQ
3HUVRQQHO�,QIRUPDWLRQ
2I¿FH�3KRQH�1XPEHUV
&HOO�3KRQH�1XPEHUV�

*)3-:

3DUNHU�0XUQLRQ
2IÀFH��������������25�)D[�������������

&HOO�3KRQH�1XPEHUV�����
� 7LP�0DWWLFN� ��������

514-;�+1<A

-HVV�1REOH��'ZD\QH�7D\ORU��-RVK�%HUNOH\
2IÀFH��������������25���������������

&HOO�3KRQH�1XPEHUV�����
� -HVV�1REOH� ��������
� 'DYH�&RUELQ� ��������

5RQ�6KDQNV
2I¿FH�������������

&HOO�3KRQH�1XPEHUV�����
� 5RQ�6KDQNV� ��������

*:7+3<76

*LOEHUW�0RJDQ
2IÀFH��������������RU���������������

&HOO�3KRQH�1XPEHUV�����
� *LOEHUW�0RJDQ� ��������
� -HUU\�'RRUQHN� ���������

/4);/7?

?74.�8716<

/XNH�'LJKDQV
0HJD�3ODQW�������������

&HOO�3KRQH�1XPEHUV���
/XNH�'LJKDQV�������������
0LNH�+DQNV�������������
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%DNHU����������������*ODVJRZ�������������1DVKXD�
%URFNWRQ�����������*OHQGLYH������������5LFKH\�
&LUFOH����������������0DFRQ����������������9LGD�
)URLG�����������������0LOHV�&LW\������������:ROI�3RLQW�

+HUH�WR�SURYLGH�H[SHUWLVH��
LQ�ILHOG�VXSSRUW��DQG�WKH�
TXDOLW\�VXSSO\�\RX�QHHG�
ZKHQ�LW�FRPHV�WR�DOO�\RXU�
FURS�LQSXW�GHFLVLRQV����
� �
��6HHG�
� )HUWLOL]HU�
� &URS�3URWHFWLRQ�
� $SSOLFDWLRQ�
��0XFK�0RUH���

//&�

� :2/)� 32,17��
0217���'HF�����������²�
)DUPHUV�(OHYDWRU��&LUFOH��
0RQW��� SDUW� RI�&+6� ,QF���
DQG�$JODQG� &R�RS��:ROI�
3RLQW�� 0RQW��� UHFHQWO\�
VLJQHG� DQ� RSHUDWLQJ�
DJUHHPHQW� WR� HVWDEOLVK� D�
������ DJURQRP\� //&��
2SHUDWLQJ� XQGHU� WKH�
$J� 3DUWQHUV� QDPH�� WKLV�
LQLWLDWLYH� ZRXOG� FRPELQH�
DJURQRP\�VHUYLFHV�DFURVV�
QRUWKHDVWHUQ� 0RQWDQD�
DQG� LQFOXGH� RSHUDWLRQ�
RI� WKH� �������WRQ� KXE�
IHUWLOL]HU�IDFLOLW\�FXUUHQWO\�
EHLQJ� FRPSOHWHG� DW� WKH�
0DFRQ� MXQFWLRQ� HDVW� RI�
:ROI� 3RLQW�� 7KH� IDFLOLW\�
LV� VFKHGXOHG� WR� RSHQ�
-DQXDU\� ������ )HUWLOL]HU��
FKHPLFDO� VDOHV� DQG�
DSSOLFDWLRQ�� DORQJ� ZLWK�
RWKHU�DJURQRPLF�SURGXFWV�
ZLOO� EH� KDQGOHG� E\� WKH�

�ńS?.ST[�=.ģń\CS[ń@,[�5=ń@,[�C9CE[=ńĠ@(8[ń5SC@C?Ħ[;C:@\[ģ.@\ĠS.

MRLQW�YHQWXUH��
� -HUHP\� 6DIUDQNVL� ZLOO� EH�
KHDGLQJ� WKH� //&� DV� JHQHUDO�
PDQDJHU��$�QHZ�$J�3DUWQHUV�%RDUG�
ZLOO� FRQVLVW� RI� HDFK� RI� WKH� SDUHQW�
FRPSDQLHV·� JHQHUDO� PDQDJHUV� DQG�
WZR� ERDUG� PHPEHUV� IURP� HDFK�
UHVSHFWLYH� ERDUG�� 5HSUHVHQWLQJ�
)DUPHUV� (OHYDWRU� ZLOO� EH� *HQHUDO�
0DQDJHU�0DUN� 'UHHVHQ�� MRLQHG� E\�
/\OH�:DOO�DQG�'HQQLV�+RQUXG��
� 5HSUHVHQWLQJ� $JODQG� ZLOO� EH�
*HQHUDO� 0DQDJHU� 'DYLG� :LOOLDPV��
DORQJ� ZLWK� 'XDQH� 1DVQHU� DQG�
:D\QH� 'XEQHU�� ZKR� ZLOO� VHUYH� DV�
FKDLUPDQ��
� ´:H� QHHG� WR� NHHS� XS� ZLWK�
RXU� FXVWRPHUV·� JURZLQJ� QHHGV�
DQG� H[SHFWDWLRQV�µ� VDLG� /\OH�:DOO��
ERDUG� SUHVLGHQW�� )DUPHUV� (OHYDWRU��
´7KH� FRPELQDWLRQ� LV� D� JRRG�PDWFK�
IRU� ERWK� FRPSDQLHV� DV� D� VWUDWHJLF�
PRYH� DOLJQHG� ZLWK� RXU� RQJRLQJ�
FRPPLWPHQW� WR�EULQJ�YDOXH� IRU�RXU�
PHPEHU�RZQHUV�µ�
� ´:H� ORRN� IRUZDUG� WR� D�
SDUWQHUVKLS� WKDW� ZLOO� SURYLGH�
0RQWDQD�SURGXFHUV�ZLWK�D�FRQVLVWHQW�
ORQJ�WHUP� FURS� QXWULHQWV� VXSSO\�µ�
VDLG� 'XDQH� 1DVQHU��$JODQG� &R�RS�
ERDUG�FKDLUPDQ��
� $JODQG� LV� D� IDUP� VXSSO\�
FRRSHUDWLYH� RIIHULQJ� DJURQRP\�
DQG� HQHUJ\� SURGXFWV� DQG� VHUYLFHV�
WR�SURGXFHUV�IURP�IRXU� ORFDWLRQV� LQ�
QRUWKHDVWHUQ� 0RQWDQD�� ,W� RSHUDWHV�
UHWDLO� DJURQRP\� DQG� HQHUJ\�
IDFLOLWLHV�� DQG� GHOLYHUV� EXON� HQHUJ\�
WR�LWV�FXVWRPHUV��
� )DUPHUV� (OHYDWRU� VHUYHV�
IDUPHUV� DQG� UDQFKHUV� ZLWK� VHYHQ�
(DVWHUQ�0RQWDQD�ORFDWLRQV�SURYLGLQJ�
DJURQRP\�� VHHG�� IHHG�� HQHUJ\� DQG�
JUDLQ�SURGXFWV�DQG�VHUYLFHV��,W�LV�SDUW�
RI�&+6�,QF�� �ZZZ�FKVLQF�FRP��WKH�
QDWLRQ·V�OHDGLQJ�FRRSHUDWLYH��RZQHG�
E\� IDUPHUV�� UDQFKHUV� DQG� FR�RSV�
DFURVV�WKH�8QLWHG�6WDWHV��

6HSWHPEHU���

6HSWHPEHU���

6HSWHPEHU���

1RYHPEHU��

1RYHPEHU���

1RYHPEHU���

'HFHPEHU��

'HFHPEHU��

-DQXDU\���������


